From trial to viable events
A brief case study of COVID-proof
events around the world
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Last year, the global meetings industry faced its biggest challenge yet. One hundred percent
of countries worldwide placed restrictions on travel. By April 2020, 72% of destinations had
shut their borders completely due to the COVID-19 pandemic. Our industry ground to a halt.
But, we did not stand still.
Instead, the ICCA community reimagined meetings by quickly adapting to higher operating
regulations. Business events organisers demonstrated incredible resilience by leaning into
creativity, collaboration, and digital transformation. And, they took the first steps in reviving
our industry by demonstrating good practices for COVID-19 proof events.
We brought people face-to-face.
Events are the lifeblood of the business events industry. And - with a total GDP impact of US 1.5
trillion and a direct effect on 10.3 million jobs worldwide - our survival is vital.
ICCA’s research team gathered insights and practical advice from some of the early pioneers
who explored the new terrain of in-person events in a pandemic affected world. The result is the
latest ICCA report, ‘From trial to viable events.’ This report provides a guide for implementing
WHO and local government pandemic protocols. The featured trial initiatives also give us a
first look at what it might take to restart the meetings industry, while ensuring both safety
and profitability.
As ICCA CEO, I am optimistic for the future. Our industry has long met high standards
and this crisis has proven how readily we can rise to embrace new challenges. I believe
that the way forward is through innovation, collaboration, and transformation. I’m
very proud of what we have achieved as a community so far and I look forward to
seeing how we continue to build on the opportunities that this crisis has presented.

Senthil Gopinath, ICCA Chief Executive Officer
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Introduction
Over the past months, initiatives all over the world have been
popping-up to test the waters with regards to so-called COVIDproof events. What will it take to kickstart the meetings industry
in a COVID-impacted world? Which measures will, at the same
time, safeguard the health of the people while maintaining
an economically viable workflow? A mixture of creativity and
common sense will, over time, inevitably lead to a framework
of good-practices regarding the pressing matter of organizing
COVID-proof events.
This article provides an overview of trial-events, which have
implemented a mixture of pre-event, in-event, and post-event
measures in an ongoing effort to reopen the meetings industry to

the masses. The measures will touch on subjects such as: behavior,
triage, tracking and tracing, rapid tests, visitor dynamics, air
quality, personal protection, cleaning and disinfection of surfaces
and materials.
This process of exploration will eventually transform these trialevents into the much-needed economically viable events, the
lifeblood of our meetings industry.
ICCA releases an overview on some of the initiatives that were
carried out recently in various parts of the world in a period when
event professionals were finally given a glimmer of hope about
live events returning.
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Whilst acknowledging initiatives
such as #destinationaustralia21,
Fitur in Madrid, #backtoevents in
Barcelona and others, we zoom in
on 5 events:

Back2Life in the Netherlands
Restart Expo in South Africa
Travelrevive in Singapore,
IDEX/NAVDEX in Abu Dhabi
and Gulfood in Dubai.
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Netherlands
Event description:
Fieldlab Events has been created by the events sector in collaboration with
the Dutch government. The aim of Fieldlab Events is to develop validated
building blocks, which form proof of the safe and reliable approach needed.
This is done in co-creation with companies, governments, interest groups and
the public. Purpose is to create trust with the national government to have
assessment frameworks making it possible to adapt the Corona road map. The
Fieldlab Events program focuses on differentiation of different events (business
and public) and situations (inside and outside, static or dynamic, etc.) and
accelerating the return to full operation for events.
To take steps forward, scientific measures must be validated in the shortest
possible period. It is important to do this in real-life settings, in actual pilots
during live events; in a controlled, safe, and reliable manner. The starting point
is testing or researching and analysing actions, (technological) solutions and
specific activities (called building blocks) that are representative of certain
common situations.
The research questions are linked to the building blocks. It also pairs the
scientists who can scientifically validate the research results.
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1.

Behaviour

How can we influence the behaviour of our visitors?
2.

Triage, Tracking & Tracking

What solutions are there to prevent infected persons from visiting the
event? How can we have the test taken in advance and can we easily find
out the contact history afterwards?
3.

Quick testing

4. Is it possible to test on site before granting visitors access and how
can the test result be processed at the access control?
5.

Air quality

What role does air quality play, how can we influence it and what role do
the circumstances of the event play? For example, is it indoor or outdoor,
how is the air treatment arranged?
6.

Dynamics

What role does the dynamics of the event play in the risk of spread? This
includes, for example, contact duration and contact moments, but also
whether an event is seated or non-seated. Attention is also paid here to
the influence of, for example, cheering and singing by the visitors.
7.

Personal measures

How do personal measures contribute to a safe environment and are
additional solutions conceivable and desirable here? This includes, for
example, the use of a face mask, hand washing or disinfection.
8. Surface hygiene
What role does surface contamination play in events and how can we
minimize the chance of this? What can be done through things like
cleaning, UVC, disinfection.
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9.

Vulnerable groups

Are there demographic differences in contamination risks and how can
we distinguish them at events? For example, does age play a role or is the
event aimed at certain groups.
10. Scientific validation
The joint initiative between the industry and the government, to be
effective on the plan, have divided the events into four categories: inside
passive, active indoors, active outdoors and outside active festival. For
each of them, a specific group of measures is being drawn.. The scientific
validation of building blocks and the lessons learned from the on-site
pilots can help the industry to refine and nuance the testing frameworks
of central government, create proposals for the Corona roadmap and
further develop measures / building blocks.
In a separate experiment, Fieldlab allowed more than a thousand
spectators in various bubbles at two professional football matches. All
visitors were tested for the corona virus beforehand. Using a token on a
lanyard, it was measured how many contact moments within 1.5 meters
the spectators had. For each bubble, the spectators were divided across
the stands in a different way and different rules of conduct applied. Over
the next three weeks, Fieldlab will investigate the safest way to receive an
audience at competitions.
Under the umbrella ‘Back to Life’, Fieldlab Events, a Public-Private
Partnership representing the events sector during the pandemic, has
organized a number of test events, which include:
• a business conference with 500pax in Utrecht, 25% of capacity
The first 500 participants in the experiment series gathered in the theatre,
a quarter of what normally fits in the theater. Still, loud buzz sounds like
it used to. But it looks very different from a ‘normal event’. It is a bit of a
search for the right entrance, because not everyone is allowed in through
the same door. Upon entering, guests not only show their ticket, but also
their negative corona test that they have done up to 48 hours in advance.
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Pre-event measures:
• Negative COVID test 24-48h prior
• Health declaration 24-48h prior
• Use dedicated app

In-event measures:
• Temperature check at entrance

After disinfecting the hands and a temperature measurement,
everyone is given a motion sensor as part of the test. Most
attendees also wear a face mask and in the room the guests
sit apart. In the theatre, ‘bubbles’ have been created for the
research of groups of people. For example, each group has
its own entrance and toilet room. Other rules also apply to
certain groups. Some have to wear a face mask while others
sit behind a splash screen. Five days after the event, everyone
takes another corona test.

Many things were investigated: from ventilation to visitor
dynamics and from whether or not waring a mouth mask to
sitting close together or with a chair in between. All visitors had
to submit a negative PCR test in advance All participants will
have to religiously meet a few requirements: negative Covid
test and completing a health declaration 24 hours before
the event. Participants will have to have their temperature
checked at the entrance or do a rapid Covid test. On top of
that, to guarantee the safety of everyone, had to avoid contact
with vulnerable groups for the two weeks after the shows.

‘This is confirmation of the fact that we have presented a solid
plan of action. It shows the government’s guts that they are
now giving us permission to organize the pilot events. We
have always emphasized that these can take place safely and
are essential for the entire industry. In principle, every visitor
to a pilot event has been tested negative, thus avoiding risk.’

have taken place. This is evident from the PCR tests that the
visitors and employees underwent five days after the event.’

• Rapid COVID test at entrance
• Social distancing 1.5m
• Facemasks
• Splash screens
• Disinfectant
• Multiple entrances to manage
crowd-size
• Equipment to record visitor flows
• One-way lanes to avoid
unnecessary contact
• Token with lanyards to detect
contact moments within 1.5m
between delegates

Post-event Measures:
•

Avoid contact with vulnerable
groups for the two weeks after

•

COVID test after 5 days

“It feels like a party today, but it’s very serious,” State Secretary
Mona Keijzer (Economic Affairs and Climate) said at the
opening of Fieldlab events’ first trial event. By allowing these
tests to continue, we as a cabinet show that we want to think
about the future’. According to her, the Netherlands is the first
country in Western Europe to conduct this kind of large-scale
research.
‘More than a week after Back 2 Live, the business conference in
Utrecht on 15 February, where Fieldlab Events carried out the
first practical research, it is known that no COVID19 infections

During the international football match between the
Netherlands and Latvia on Saturday 27 March, a new survey by
Fieldlab Events will take place. A maximum of 5,000 spectators
can attend this qualifying match for the 2022 World Cup in the
Johan Cruijff ArenA under strict conditions.
This is the largest study since the start of these Fieldlabs in
February, and this means that further efforts are made to
allow the public to be admitted to stadiums and other events
in a safe and responsible manner. This is also important for the
final phase of current professional football competitions.
The Fieldlab research during the Netherlands - Latvia focuses
on the test policy (quick tests) and the use of the CoronaCheck
App, which serves as a check to check whether a visitor has a
7

From trial to viable events
negative test result. Favorable results of this research could accelerate the
process for football towards well-stocked stadiums in the final stages of
the 2020/21 season in professional football and at UEFA EURO 2020.
Previously, a limited audience could already be allowed with a distance of 1.5
meters, as professional football successfully organized almost 130 matches
at the start of the season. If the risk level permits, the final steps must be
taken in May and June - partly on the basis of the results of the Fieldlabs towards increasing the capacity and breaking the 1.5 meter barrier.
As with previous field labs, a number of research bubbles are used during
the Netherlands - Latvia. Per bubble, possible scenarios and behavioral

elements for receiving audiences in grandstands of large-scale events
are tested, without taking into account 1.5 meters distance. Examples
are different ways of taking a seat, for example in order of entry, different
sitting patterns and separation of arrival times.
In addition, one of the bubbles contains the scientific research project
led by Eindhoven University of Technology into the dispersion of aerosols
in the air. The structure of aerosol concentrations in a stadium and the
effectiveness of measures to reduce those aerosol concentrations are
investigated. In December, the first measurements were already taken in
the ArenA without an audience, with artificial aerosol generators.

Eric Bakermans,
Director Marketing Meetings & Conventions at NBTC Netherlands Board of Tourism & Conventions, said:
“We want to open our industry, whilst operating in a safe environment. The Events Industry is in a far
better position to host 50% plus capacity than any other public spaces, retail, and entertainment venues.
The current maximum limit on number of people indoors limits interactions; this capacity limit is not
financially viable for exhibition and event organizers. The industry appeals to the decision makers for
capacity limits for organized events to be lifted to no restrictions or to at least 50% of venue capacity, with
no maximum limit in numbers indoors and outdoors within this. This experiment therefore serves as our
industry’s appeal to Government to lift restrictions.”
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South Africa

• Temperature checks for all visitors: access denied if temperature above 38
degrees Celsius
• Dedicated COVID-19 officers on-site
• Visitors directed to the registration desk
• Once checked, pre-printed badge and lanyard given to visitors in a sanitized
plastic bag

Event description:
Restart Expo 25-26 Nov 2020, Johannesburg Expo Centre.
Restart Expo is an event designed to showcase to the South African
government, industry, media, exhibitors and visitors what exhibitions
and trade fairs will look like post COVID-19. Restart Expo’s objective is to
restore confidence in the event industry by demonstrating that events
can be held by deploying and applying the requisite health and safety
protocols. No revenue was generated for this event as the main purpose
was to create a safe event.
Pre-event measures:

• Check for COVID-19 questionnaire, if not on the system visitor required to
complete, or no entry
• From Registration visitors directed to a holding area
• Real-time counting system in place to ensure Government regulations
stipulating up to a maximum number of 250 people indoors is met
• Access to the hall through a further control point
• Seminar Theatre socially distanced seating on a first come first served basis

• Register online, select a preferred timeslot

• Stage, floors and chairs cleaned between speaker sessions

• Registration by a ballot system, on acceptance, an entry ticket emailed

• Podium and mics cleaned after each speaker

• 24 hours prior to the visiting timeslot, a COVID-19 questionnaire emailed to
the visitor for completion. No form, no entry

• Private meeting rooms available on first come first served basis

In-event measures:

• Area cleaned after each meeting
• Two restaurants available

• Show ticket on arrival for entry to parking area face masks compulsory and to
be worn at all times

• Social distancing in place

• Follow the directional signage to registration screening area

• Food safety protocols in place

• Hand sanitizer stations placed throughout the venue incl. exhibitor stands

• Regular cleaning of floors, tables and chairs

• Cleaning throughout the day in all areas
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Charlene Hefer,
Portfolio Director: Mining & Industrial at Specialised Exhibitions, said:
“The industry is already very regulated, and we did not experience significant logistical challenges in
arranging and hosting the Restart Expo,”
Adele Hartdegen, CEO Johannesburg Expo Centre, said: “The dossier submitted post event to the
Minister of Tourism was well received. The tourism delegation from government attending the event
gave recognition to the industry for its ability to operate under the COVID regulations whilst delivering an
impactful event. We believe the event was an impressive representation to corporates, and government
of the capabilities of the Business Events industry”
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Singapore
Event description:
TravelRevive, which opened at Sands Expo & Convention Centre in
Singapore 25 November, was the first international travel tradeshow to
take place physically in Asia Pacific since Covid-19, bringing delegates
and businesses together to exchange ideas, bridge knowledge gaps, and
reimagine how the future of travel will look like.
Pre-event measures:
• International delegates were given rapid PCR tests at Changi airport with
results delivered within five hours direct to their hotels.
•

The launch of an online diary mobile app to safely arrange one-to-one
meetings between exhibitors and buyers.

• Developing safe itineraries with industry stakeholders to establish a
framework to guide tourism businesses, including travel agents
• The itineraries include virtual tours with hands-on activities for delegates to
participate in from their hotel rooms, private museum site visits, and even a
guided site visit to a Kelong (an offshore wooden platform used primarily for
fish farming).
• “Know Before You Go” emails, attendees were given the lowdown on how to
adhere to the Safety Management Measure plan, including the requirement
to mask up at all times except for eating, how rapid testing would be
conducted, what group they were assigned to, and where they needed to
report for the first day of the event.
• On test was the working prototype, called the Safe Travel Concierge, an online
tool to help travellers manage their visits by customising a travel checklist of
pre-entry requirements to fulfil before entering Singapore, from the SafeTravel
Pass application to the swab tests conducted at the airport.

In-event measures:
• Crowd density control and cohorting of attendees.
• 18sqm booths complemented with 9sqm meeting pods that are equipped
with protective plexi-glass to facilitate safe one-to-one meetings between
exhibitors and buyers.
• The use of the TraceTogether app to facilitate contact tracing for international
visitors.
• 300 Attendees were grouped into six “zones” of 50. So that participants in
each zone would share common interests, putting corporate planners, the
association planners and agencies together
• Once attendees arrived at Marina Bay Sands, they went to their assigned
zones. Each zone had a specific area for registration and badge retrieval.
• During the registration process, attendees answered questions for a quick
health screening and also checked in with their Bluetooth-enabled contacttracing token, which the Singapore government distributed to its five million
residents in the fall of 2020.
• Once attendees got their badge, they proceeded to the next station within
their zone to do swabbing” for the rapid testing.
•

Special signage, both on the floor and at eye level, directed attendees to their
proper zoned seating and how traffic should flow in the area. They also were
reminded to stay a safe distance apart.

• This entire process, including the rapid testing, took place on a separate floor
from where Convening Leaders was being held, in case an attendee tested
positive and had to be rerouted out of the building.
• At the swabbing site, attendees were told how the testing - carried out by
a local healthcare provider - would be handled. After they were swabbed,
attendees waited 20-30 minutes for results in their designated holding area,
spaced out for adequate social distancing.
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• They received a [SMS] message that indicated if they were
negative, which meant they were good to go.
• After getting the all-clear, attendees received a sticker indicating
their negative status and were allowed to proceed to the level
where the event was taking place.
• There were coordinated logistics on site, from creating specially
designed signage that reminded attendees about practicing
good hygiene to securing student volunteers to usher attendees
throughout the safety route and into their proper group area on
the event floor.
• A one-way traffic flow at the event space was implemented,
as well as exclusive entry and exit points for each zone, where
practicable.

• Hotspots were identified for potential crowding, such as
bathrooms, and used measures such as making social distancing
reminder announcements over the public address system and
dispersing participants for coffee breaks and lunch in a controlled
manner with staff guidance.
• To ensure attendees kept to their zones, a mix of solid partitions
and queue stanchion poles throughout the space was arranged for.

Post-event Measures:
• The STC also helped guests remain in their cohorts at all times,
including when attending activities as part of their safe itineraries
after TravelRevive.

Dr. Edward Koh,
Executive Director of Singapore Convention & Convention
Bureau (a group of Singapore Tourism Board), said:
“TravelRevive welcomed a thousand attendees on-site over 2 days, including 65 foreign
delegates, successfully providing a possible proof-of-concept for the future of trade
shows, setting new standards for the Tourism Industry and to develop a whole new
experience for people to visit Singapore for leisure, MICE and for business. Amongst
many initiatives that Singapore is working on, TravelRevive marked a significant step
in positioning Singapore as the most trusted, innovative and safe MICE destination, by
pioneering new ways to reimagine and redesign the landscape of safe business events.”
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U.A.E
Event description:
International Defence Exhibition (IDEX) and the Naval Defence Exhibition (NAVDEX),
Abu Dhabi, 21-25 February 2021
IDEX and NAVEX 2021 showcase the latest developments in the defence sector. They also
highlight the latest in military technology, innovative equipment, and the development
of the national defence sector.
The central success of the 15th edition lies in that it was the first global defence event
to take place in the post pandemic recovery stage, with 62,445 attendees at the venue
across five days. 900 exhibitors, 59 countries, and 35 international pavilions participated
in IDEX and NAVDEX 2021.
The foremost achievement of this edition of the exhibitions was the stringent and
rigorous implementation of all precautionary measures across ADNEC, preserving the
health and safety of all participants, exhibitors, and visitors. IDEX and NAVDEX 2021
enabled the return of the national business tourism sector.
The wide range of precautionary protocols which ADNEC rigorously implemented
across its infrastructure also met the approval of those visiting IDEX and NAVDEX, as
well as specialists in the exhibition and conference sector.
“During the first four days of the exhibitions, 98% of participants and visitors shared that
they were satisfied with the preventative and precautionary measures implemented,
while 99% of participants stated they felt safe inside ADNEC. Doubtlessly, these figures
demonstrate the accomplishment of this year of IDEX and NAVDEX. Lessons learnt
here will support the wider resurgence of the business tourism sector, both at a local
and international level.

Pre-event measures:
Register online
• Register online before the show and print your print-at-home badge on A4 sheet before
traveling and present it at the airport to get the quarantine exemption at the border, which is
for international travelers only (not UAE residents).
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•

Book at one of our recommended hotels to
have your PCR testing on-site, and shuttle
buses service from the hotel to transport you
to the events.

At the airport
• Present your print-at-home event badge.
• Present a valid negative PCR result.
• Do a PCR test upon arrival.
• Quarantine at your hotel room until you receive
the PCR test result which will be sent within a
maximum of 24 hours through SMS.
• In case you are traveling through Dubai or
Sharjah airports, you can proceed to Abu Dhabi
directly after doing the PCR test in the airport
and no need to wait in Dubai or Sharjah.

Humaid Matar Al Dhaheri,
Managing Director and Group CEO of the Abu
Dhabi National Exhibitions Company, said:
“Holding the International Defence Conference on schedule demonstrates our ability to attract and organise
major international conferences and events. ADNEC is a flexible and efficient events’ organiser, and that is
reflected in the international community’s confidence in Abu Dhabi as a safe global destination that has
effectively contained the COVID-19 pandemic. We have adopted a wide range of precautionary measures and
procedures that ensure the health and safety of all participants, in line with leading global standards, which
allow attendees to meet and do business.”

In-event measures:
At the Entrance
•

Present your print-at-home event badge.

•

Present a valid negative PCR result.

•

The validity of the PCR test is dependent on
the segment that you fall under.

•

A sanitised lanyard and a plastic badge holder
will be handed to the attendees to insert their
print-athome badge in.

At the Show
• Wear your face mask and follow the prevention
measures implemented at the venue at all
times.

Post-event Measures:
Leaving Abu Dhabi
• You can have your PCR test done at ADNEC,
or book your PCR test at the nearby testing
centre in Zayed Sports City through SEHA app
if you have a car, or book your appointment at
any other hospital if you will be dropped off.
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H.E Ali Al Shaiba,
Executive Director of Tourism and Marketing, said:
“Abu Dhabi is gearing up to reopen the destination for tourism and events, with a full calendar of activities in
the pipeline, ranging from business to leisure. Today, we reap the rewards of the efforts conducted in the past
year to contain the pandemic situation and elevate the tourism industry despite the challenges.
Our Go Safe programme aimed at safeguarding residents and visitors against potential health and hygiene
risks has tremendously progressed, with 95 percent of tourism and retail establishments officially certified.
The emirate’s vaccination roll-out programme, with more than 50 percent of the population vaccinated todate is a remarkable achievement. And a wide array of new experiences have been added to our diverse and
unique portfolio of offerings. Abu Dhabi never stopped advancing in pursuit of our goals and ambitions, and
we look forward to sharing these experiences with incoming visitors from across the globe.”
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U.A.E
Event description:
Gulfood, the World’s Biggest Annual Food & Hospitality Show, 21-25
February 2021, Dubai World Trade Centre
This marked the most successful return for food businesses worldwide as
the only live, in-person food & beverage sourcing event of the year.
Business was thriving across the show floor as exhibitors from 85 countries
met up with buyers and attendees from 156 countries to kick-start 2021
with major orders. All, in the safest face-to-face business space.
98% of attendees felt Gulfood to be a ‘safe and very safe event’
99% found the Safety Measures to be ‘excellent’ and ‘adequate’
2500+ exhibitors from 85 countries came and conquered new business.
The event was delivered with strict standards of health & safety
precautionary measures including social distancing, contactless
transactions and hygiene protocols at all times.
• As an added measure for Gulfood 2021, a ratio of 5sqm per person has
been applied
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• DWTC are recommending the reintroduction of temperature
screening at designated entry points due to the high number of
international participants
• DWTC are increasing the number of Health & Safety Wardens to
monitor social distancing, wearing of masks and food safety protocols
throughout the event
• All front of house and back of house staff will dispose and replace their
PPE every hour
• DWTC propose conducting PCR Testing for all contractors/vendors
and operational staff working on Gulfood 2021. DWTC will require
support from DHA to facilitate the above
• The tables in the venue outlets are positioned 3 m apart as per the
updated Dubai Municipality guidelines
• Visitors are not permitted to eat while walking in the aisles. Visitors
must always wear face masks. Both visitors and the sample provider
will be held responsible for non-compliance
• Exhibitors to ensure that all visitors are offered hand sanitisers and
gloves prior to commencing food sampling
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Food Sampling and Live Cooking
• All food items/samples should be individually portioned, covered, and
labelled
• Increased frequency of cleaning and disinfection of hand contact
surfaces and high touch areas.
• Food sampling and tasting can be conducted only in designated areas
on the exhibition stand. Face masks may be removed to sample item
but must be reapplied immediately afterwards
• Live cooking permitted however food must be served on an individual
platter and be consumed whilst seated and cannot be removed from
the sampling area
• If food is prepared on the stand the stand should have hand washing
facilities incorporated and food handlers should always wear gloves
and masks and change them regularly
• All live cooking demos within a stand must observe a 2-metre social
distance. The viewing area also needs to be incorporated on the stand
and social distancing of 2 meters to be followed
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Mahir Julfar,
Executive Vice President, Venue Services
Management, Dubai World Trade Centre, said:
“The United Arab Emirates is charting the next stage of growth rising from a global
pandemic that halted the world to a stop. As the region’s largest business networking
destination, DWTC continues to be a core enabler in heralding a post-pandemic
MICE industry resurgence by instilling business confidence, organising, and hosting
some of the world’s first in-person events in the past year. We took it upon ourselves
to support the industry by developing and implementing a strategy for the safe
recommencement of conferences, exhibitions and events, and propelling industry
progression. DWTC will continue to catalyse business growth, develop sustainable
and integrated infrastructure, facilitate knowledge sharing and create opportunities
for businesses in the future”
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Conclusion
Meetings should not be classified as mass gatherings, as they are organized
events which can be completely COVID-19 compliant.
‘Exhibition and conference venues are opening up worldwide by complying
with the necessary requirements to keep safe and keep the virus at bay. As an
industry we believe we should not be COVID-19 restricted, but rather COVID-19
managed. The industry is so well regulated, even before the global pandemic,
and the organizers and venues involved are more than capable of putting
together a public event that falls within the WHO and local government
COVID-19 regulations.’
While common COVID measures regarding hygiene, social distancing, crowdcontrol, and testing were implemented in all events, some events included
additional (costly) measures such as medical centres and advanced IT solutions
to streamline the workflow and enhance the virtual experience for delegates.
Organizing a pilot event and showcasing one’s ability to adhere to extreme high
standards of health, safety, hygiene, and virtual technology is different from
setting up a well-balanced set of measures and tools to make the whole process
economically viable on the long-term.
It is expected that the mentioned standards will be converted into unique
selling points by destinations to attract more business to one’s destination. How
far destinations are willing to go financially remains to be seen in the (near)
future. In addition to the already growing specialization of virtualization of
events, opportunities will arise for event suppliers to specialize in the specific
niche of health, safety, and hygiene if they are able to streamline the whole
process at an affordable price. As every crisis provides opportunities, the COVID
pandemic does not seem to be an exception to this rule.
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