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“Driven by a commitment to transform the meetings industry towards
sustainability, organisations from the
five countries of the ICCA Scandinavian Chapter began a project in 2010
to create a “Sustainable Scandinavian
Meetings Region”. An intrinsic part of
this project was the need to commence
reporting on current environmental
and social performance, benchmark
amongst peers and share best practices.
We are very proud to present this document, our second regional sustainability report. This initiative was inspired by
Steen Jakobsen of Wonderful Copenhagen and Lennart Johansson of Göteborg
& Co, and has evolved into a wonderful
collaborative project between our group
of Scandinavian nations in the meetings industry. It serves to not only drive
performance at a regional level, but to
inspire and support other destinations
who are seeking a path towards sustainability.”
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“With this unique project we have regional leaders from all Scandinavian
countries that share a vision of a better,
smarter and more sustainable future.
They have committed to taking action
to measure and benchmark impacts,
share knowledge, create products to
help clients and develop socially responsible community action projects.
At MCI, we feel this innovative model
of leadership collaboration will result
in destinations that are positioned to
succeed in a low carbon economy and
to capture new business from the rapidly expanding sustainability-minded
marketplace”.

2

Ta bl e of Con t en t s
Executive Introduction__________________________________________ 2
The Journey of Collaboration_____________________________________ 5
Scandinavian Sustainable Meetings Accord__________________________ 6
Why Sustainability Matters?______________________________________ 7
What does Sustainable Destination Index measure?___________________ 8
Results_______________________________________________________ 9
Key Findings__________________________________________________ 10
Key Findings from the Categories________________________________ 12
Best Practices_________________________________________________ 16
Driving Performance: 5 steps to a more sustainable destination___________ 20
Detailed Destination Results_____________________________________ 22
Credits and Contact Information_________________________________ 23

2 0 1 3 S c a n di nav ia n De st i nat ion Su s ta i na b i l i t y I n de x

3

2 0 Des t in at ions E va l uat ed in 5 N at ions
The Scandinavian Sustainable Destination Index measures and compares social and environmental sustainability performance between twenty capital and regional cities in five nations. By
sharing performance and stories of sustainability initiatives, the partners are collaborating with
a goal to create the world´s first sustainable meetings region.
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THE
JOU R NEY OF

COLLABORATION
2010 - Gothenburg, Sweden:
53 staff of Convention Bureaus, Destination Marketing
Organizations, Venues and Event Agencies from the five
Scandinavian member countries gathered together to discuss the importance and need for greater sustainability in
the meetings industry. The meeting was convened by the
ICCA Scandinavian Chapter in collaboration with Meetings Professional International (MPI) and the Green Meeting Industry Council (GMIC).

ICCA Scandinavian
members have met annually since 2010 to share
best practice, and agree
on common sustainability
initiatives and goals.
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In a facilitated workshop led by Guy Bigwood of MCI Sustainability Services, the group determined that while Scandinavia was recognized as a pioneer and world leader in
social and environmental sustainability, they were a long
way away from being a sustainable society. Increasing risk
from climate change, the economic downturn and shifting
demographics requires a more strategic and focused attention from the meetings industry.
The workshop resulted in a common vision by participants
to create the world’s first sustainable meetings region.

2011 - Reykjavik, Iceland:
75 ICCA, MPI and GMIC members reconvened to review progress and discuss the necessary steps required
to achieve the vision.
The group brainstormed possible actions and through a
voting system narrowed in on two key priorities:
1. Securing a commitment by members to undertake
actions to improve sustainability performance.
2. Initiating a research project to understand current
performance and share best practice.
2012 - Tampere, Finland:
45 people united to sign the Scandinavia Sustainable
Meetings Accord and review initial findings from the
first Scandinavian Destination Sustainability Index.
2013 - Aarhus, Denmark:
51 members of ICCA convened to review the findings
of the second 2013 Scandinavian Destination Sustainability in a 5 hour workshop and brainstormed how to
increase sustainability performance in their individual
regions.
Next steps: The ICCA Scandinavian Chapter will expand the number of signatories to the Accord by reaching out to business leaders across the five countries.
They will encourage other businesses and destinations
to join their commitment to measure and improve environmental and social impacts and to further develop
the holistic approach to sustainable business for which
Scandinavia is recognized.
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S c a n di nav i a n
Susta i na bl e
M e e t i ng s

In the spirit of collaboration & leadership and
in recognition of the clear and present benefits
and returns of sustainable business practices
we, member organizations of the ICCA Scandinavian Chapter agree to work together to
create a Scandinavian Sustainable Meetings
Region.
We therefore commit to taking action together
to advance sustainable practices within the
meetings and events industry by:

Accord

Developed by MCI Sustainability Services and a taskforce
featuring one representative from each of the five nations,
the Scandinavia Sustainable Meetings Accord is a declaration outlining ten specific environmental and social actions to
which all signatories commit, with a strategic focus to advance
sustainable development within the meetings industry.

To these above commitments, we dedicate leadership focus
and attention so that
the meetings industry we represent will
be more sustainable.
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1.

Publicly declaring participation in the Scandinavian
Sustainable Meetings Accord and using our personal and
business networks to encourage member organisations to
sign this Accord.

2.

Engaging our clients, partners and other interested parties
in dialogue about economic, environmental and social
sustainability for our industry.

3.

Educating interested parties, sharing knowledge in
sustainable business practices and recognizing ICCA
members for their best practice and efforts in sustainable
business.

4.

Encouraging and supporting private-public collaboration
with other destinations to share Scandinavian best practices and solutions and, in turn, to learn from others.

5.

Providing resources to planners to identify responsible,
sustainable and certified suppliers in our community in
order to help planners create more sustainable events.

6.

Advocating efficient, equitable and more sustainable use
of resources.

7.

Facilitating the increased use of environmentally friendly
transport through better communication with visitors
and collaboration with transport providers.

8.

Calculating the CO2 footprint of a defined Scandinavian
meetings industry and aiming to reduce this by 20% by
2020.

9.

Upholding the highest standards of honesty and fairness
and thus maintaining a society with integrity and strong
ethical standards.

10.

Giving back to the community by proactively creating
links between the meetings industry and social responsibility initiatives.
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Why
Susta i na bi l i t y

Matters

Today‘s global business environment is more complex, uncertain, volatile and dynamic than ever
before. Sustainability is one of the key challenges
facing the global economy.
Here are four key ways that a strong Sustainability
Programme can help organizations succeed:

Operating Efficiency
At the heart of any sustainability discussion is the question- how
can we use less resources, specifically those of a non-renewable
nature? Smart businesses understand that with accelerated consumption, globalization, hyper-connectivity, disparate prosperity, challenges existing from ecological decline and lack of global
sustainability governance they need to understand in depth the
sustainability of their supply chain. The participants in this project believe that we all have a responsibility to become part of the
solution and to lead in the transition to a more sustainable global
economy. Through a focus on reducing emissions, environmental
impact and increasing social benefit we are not only “doing good”,
we are saving the bottom line of our business and future proofing
our products.

Business Opportunity
Economic growth is strong in the sustainability arena irrespective of
the industry; from clean tech to renewable energy, to electric cars, green
buildings and innovative design – sustainability drives innovation
and efficiency. The best performing Fortune 1000 companies ranked
on sustainability outperform their competitors, are more profitable
and attract more investors. To accelerate the transition to a sustainable economy, people will need to meet both virtually and face to face:
Associations will need to engage members, Governments will need to
form collaborations and businesses will need to launch new products
and incentivise their value chain. The growth of this green, sustainable
economy is and will continue to providing business opportunity for the
meetings industry.

Competitive Advantage
Sustainability used to be the exclusive domain of experts, activists and idealists. Then, it moved into a silo at the outskirts of the
corporate landscape. Today, it is seen as an important part of any
forward-thinking and well-integrated organisation. The corporations and associations who organise meetings in our destinations
are developing their sustainability programmes and demanding
more responsible, transparent business practices from their supply
chain. Sustainability is a business imperative, driver of innovation
and a method to engage stakeholders whilst motivating and attracting the best staff – all of which represents a competitive advantage.

Risk Management
Businesses are increasingly accountable for their impact and actions and in the digital age corporate behaviour is often debated
in public forums. Transparency is a key requirement for publicly
traded companies not only in terms of financial position but in
their sustainability commitment. In hand with this, regulators
and governments are looking much closer at the environmental
cost of their GDP and legislating around carbon emissions and the
protection of green land. Companies need to protect themselves
from regulatory and operational risk, do the right thing and be
more transparent and accountable for what they do whilst protecting their reputation
2 0 1 3 S c a n di nav ia n De st i nat ion Su s ta i na b i l i t y I n de x

7

“The ICCA Scandinavian Sustainability Index is a
unique example of how collaboration, including the
sharing of best practices and expertise, can improve
performance of organizations and destinations for
the benefit of our clients and our communities. The
Index has provided us with new knowledge and inspiration that will help us create good businesses and
better communities.”

W h at d oe s
t h e Sus ta i na bl e
De s t i nat ion

Index measure?
Methodology
The Scandinavian Sustainable Destination Index methodology was developed by MCI Sustainability
Services. It measures and compares the social and environmental sustainability commitment and performance of twenty capital and regional cities in the five Scandinavian countries of Denmark, Finland,
Iceland, Norway and Sweden.
To compare destinations, twenty Convention and Visitor Bureaux were invited to complete a questionnaire evaluating their sustainability performance and management processes. The questions and
subsequent performance indicators are grouped into two categories:

Steen Jakobsen,
Convention Director, Wonderful Copenhagen Convention Bureau and board member of ICCA and GMIC

Indexing performance
Each performance indicator was assigned a maximum number of points; 26 for Hardware and 26 for Software giving a
maximum of 52 possible points. MCI Sustainability Services reviewed and evaluated the results, following up with the cities to verify any discrepancies or inconsistencies. Finally a point value was assigned to each performance indicator. These
values were then aggregated to provide the final Index score.

Improving the Index
The Index was designed to be an all-inclusive and in-depth means to evaluate sustainability performance in the destinations. It was created as a short and relatively simple first step to get the destination and its partners reporting on their
sustainability commitments and impacts, and to share data with the aim of learning, improving and inspiring friendly
competition between cities..
At the 2013 Index Workshop in Aarhus, the partners were engaged about the future development of the Index and as a
result made the following suggestions:

• To add:
•
•
•

• Hardware indicates the sustainability commitment of the city government and performance of the
infrastructure: e.g. climate change commitment, recycling availability, renewable energy supply etc.

• Software indicates the sustainability commitment and performance of the local meetings in-

dustry including hotel, venue and the convention bureau: e.g. percentage of hotels with eco-certification, existence of sustainability policy, communication of sustainability initiatives to support
client planners etc.
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•

Include catering, airports, and event organizers
Track business impact
Track impact on the community

To improve:

•
•
•

Provide better guidance and instructions on completing the Index
Expand to include Universities and other key meeting venues, and not just Congress Centres
Focus on gender balance and not only women in management
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BENCHMARKING HARDWARE SOFTWARE

TOTAL

Uppsala

25

22

47

Gothenburg

21

26

47

Stockholm

25

21

46

Malmö

23

18

41

Reykjavik

18

21

39

Copenhagen

23

16

39

Aarhus

20

18

38

Turku

19

19

38

Oslo

20

17

37

Trondheim

21

15

37

TUR K U

Odense

24

12

36

O S LO

Bergen

20

15

35

ODEN S E

Helsinki

15

19

34

B ER G EN

Aalborg

21

12

33

Karlstad

19

13

32

Tampere

16

14

30

Sønderborg

18

11

29

Stavanger

15

13

28

Espoo

15

13

28

Kolding

18

8

26

results
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key

FINDINGS

Index improvement
FROM 2012 TO 2013
TUR K U

REY K JAVI K

11%

Index drives performance
There was a 7% overall increase in destination performance compared to 2012.

7%

There was a significant shift in the number of destinations developing and implementing sustainability strategies, communication
campaigns and certification initiatives. 38% of CVBs now have a
publicly available sustainability policy compared to only 19% last
year. 74% now have sustainability information on their destination
websites compared to 25% in 2012.
60% of the total hotel room inventory and 59% of the congress and
exhibition centres are currently third party certified

4%

AARHU S

E S P OO

Index DEVELOPMENT
FROM 2012 TO 2013
OVERALL
INCREA S E

HARDWARE

S O F TWARE
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U P P S ALA

44,44%

21.05%

S TOC K HOLM

Four more cities were included in the Index taking the total to
twenty. “Hardware” or infrastructure performance increased a
modest 4% whereas “software” performance increased a significant 11%.

80,95%

17,50%
15,15%

12.00%

Winning performance
First place in the 2013 Index is jointly shared by Uppsala and Gothenburg
(2012 winner). With a commitment to continuous improvement Gothenburg upgraded their performance by 9%, and Uppsala by a commendable
18%.
Turku was recognised as the destination with the best development of
sustainability strategy demonstrating a staggering 81% improvement over
last year. Recognition should also be given to Reykjavik, Stockholm, Uppsala, Aarhus, Espoo and Malmö for double digit improvement.
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“We are proud of our achievement. The Turku
Convention Bureau is encouraging all our
partners to improve their sustainable policies and practices. In the future Turku will
be known as a good choice when choosing a
sustainable conference destination. However
we must confess the work has only just begun.”
Sari Ruusumo and Anne Malin
Turku Convention Bureau,
Finland

DIPLOMA
S CAND INAVIAN D ESTIN ATIO N S U STA IN A B ILITY IN D EX

MOST IMPROVED
SUSTAINABLE DESTINATION
201 3

The ICCA Scandinavian Destination Sustainability Index is the result of
a commitment to and a focus on creating a more sustainable meetings
region in the Scandinavian countries. Joining forces Finland, Iceland,
Norway, Sweden and Denmark work closely together towards this goal.
The award as the most improved destination is an acknowledgement
to those who have worked the hardest and developed the most during
the year. The most improved destination is an example to follow.

PEER H. KRISTENSEN, VISITAARHUS

GUY BIGWOOD

CHAIR OF ICCA SCANDINAVIAN CHAPTER

MCI GROUP SUSTAINABILITY DIRECTOR
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Gothenburg and Uppsala
receiving the Sustainability Achievement Award in
Aarhus, March 2013.
Peer Kristensen, Director of Visit Aarhus and
Chair of the ICCA Scandinavian Chapter; Lennart Johansson, Director of Gothenburg
Convention Bureau; Anna
Lindström, Uppsala Convention Bureau; Guy Bigwood,
MCI Group Sustainability Director and Project Lead.

From left:

“The last couple of years, being involved in this project
has been a great inspiration to Uppsala Convention
Bureau and partners. The transparent sharing of new
ideas as well as best practices amongst the Scandinavian destinations has helped us to improve and elaborate our services towards our customers, visitors and
congress delegates. We aim to keep on educating and
communicating our sustainable work and advantages.”
Anna Lindström,
Convention Bureau Manager
Uppsala - Sweden.
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K e y F i n di ng s
from t h e

Categories
HA RDWA R E CATEGORY
Participating destinations were asked seven questions to support assessment of the sustainability commitment of the city
government and performance of the local infrastructure, an
area deemed as “hardware” in this study. While these indicators are much less within the control of the Convention Bureau
(CVB), Destination Marketing Organisation (DMO) and industry partners, they are essential elements of the sustainability performance of destinations. Compared to last year’s
results there was an improvement of 4% in total.

World leaders in climate
policy and CO2 emissions reduction

Champions of renewable
energy and recycling

All 20 destinations indicated that there was a climate change action plan in place within their city. These action plans provide a
policy structure for local governments to develop and implement
strategies to mitigate the effects of greenhouse gas (GHG) emissions.

Achieving these targets will require a wide range of strategies, including increasing the amount of energy that comes from renewable
sources such as wind, solar, hydro and geothermal. The average of all
20 participating cities was 43%. The few notable standouts included
Bergen (83%), Gothenburg (90%), Karlstad (93%) and Reykjavik who
derive an impressive 100% of their electricity from renewable sources.

Each city reported their carbon dioxide emissions (CO2e) per
capita, which ranged from 2.2 to 8.7 metric tons. Five of the cities
managed to reduce this figure within the last year. Cities on a clear
path to a low-carbon future included Oslo (2.2), Trondheim (3.4),
Stockholm (3.5), Copenhagen (3.9), and Uppsala (4.4). Typically,
this figure is based on CO2 emissions primarily from the burning
of fossil fuels.
The four new participating cities in the study did contribute to a
raise in the average emissions from 5.5 to 6.1 metric tons, but at the
same time demonstrated a strong commitment towards carbon
neutrality. Bergen’s goal is a 20% CO2 reduction by 2020 (compared to 1990) whereas the three new Danish cities have some of
the most ambitious goals altogether with Sønderborg and Odense
at 50% and Kolding with a 75% reduction target. Helsinki, Oslo,
Turku, Bergen and Stavanger also have a 20% reduction target
whilst Aalborg has an ambitious 75% goal.

Diverting waste from landfill is another important strategy to help mitigate climate change because it helps to reduce the amount of methane
released into the atmosphere. The average rate of diversion was a notable 80%. This is the rate at which waste is recycled and incinerated in
a destination. The average increased 9% from 71% in 2012. There were
eleven cities reporting a 90% or greater waste diversion rate including;
Aalborg, Aarhus, Copenhagen, Gothenburg, Karlstad, Kolding, Malmö,
Stockholm, Sønderborg, Turku and Uppsala.

Reykjavik derives an impressive 100% of their electricity from
renewable sources. Geothermal energy provides the majority
of their energy mix.
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The destination for ethical business

Focus on public transport

Any discussion around sustainability must extend beyond environmental considerations with social issues a consideration. The UN
Global Compact, the world’s largest voluntary corporate responsibility initiative, outlines ten universally accepted principles in the areas
of human rights, labour, environment and anti-corruption. The latter
principle, which reinforces the need for businesses to work against
corruption in all its forms, including extortion and bribery, was addressed within this research by looking at the 2012 Corruption Perception Index (CPI).

The final hardware question shifts the focus back to environmental sustainability and is arguably one of the more tangible and relevant
questions for the Meetings and Events sector with regards to not only sustainability, but the overall competitiveness of a destination. What
public transportation links exist between the main airport and the city centre? The three options evaluated are rail, metro and bus, and
over 90% of respondents reported having a least a bus link, while 40% had a rail and/or metro link. Cities that feature both options include
Copenhagen, Malmö, Odense, Oslo, Stockholm, Trondheim and Uppsala. All of the Scandinavian cities understand the need to improve
public transport to reduce CO2 emission and they are all investing into new solutions and improvement on existing systems.

infrastructure

Produced by Transparency International, the CPI measures the perceived levels of public sector corruption in 176 countries around the
globe. All five Scandinavian countries ranked high on the list, with
Denmark and Finland tied for first place, Sweden in fourth place,
Norway in seventh place and Iceland not too far behind in eleventh
place.
The Scandinavian countries validate this position with all being
within the top 15 of the World Banks’ Ease of Doing Business Index.

Country Rank

Country / Territory

CPI 2012 Score

1

Denmark

90

1

Finland

90

1

New Zealand

90

4

Sweden

88

5

Singapore

87

6

Switzerland

86

7

Australia

85

7

Norway

85

9

Canada

84

9

Netherlands

84

11

Iceland

82
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The New Airport
Train in Oslo

13

K e y F i n di ng s
from t h e

Categories

Cities that walk
For meeting planners looking to incorporate sustainability in
their destination selection process, the proximity of hotels to the
main congress and exhibition centre(s) is an important consideration. On average, 66% of the participating cities’ hotels are within
one kilometre walking distance, while 92% are easily accessible by
public transport. Turku (100%), Trondheim (95%) and Gothenburg (90%) feature the most hotels within walking distance, with
thirteen cities (Aarhus, Copenhagen, Gothenburg, Helsinki, Karlstad, Malmö, Odense, Oslo, Reykjavik, Sønderborg, Trondheim,
Turku and Uppsala) offering 100% of hotels accessible by public
transport.
Despite the inclement weather, all the Scandinavian cities
have high usage of bicycles. In Copenhagen a staggering 40%
of people go to work or study on a bicycle. Photo: Danish
Ministry Foreign Affairs

SO FWA R E CATE GORY
The remaining nine questions within the study provided a closer analysis of sustainability attributes within the meetings and
events sector at each destination, specifically as it relates to the
hotels, meeting venues and the CVB/DMO. The commitment
to improve these factors has been substantial and resulted in
an impressive increase of 11% compared to last year’s results.

Global leaders in eco-certification
Independent third party sustainability certification is another important consideration as it provides
a credible verification that an organization is in compliance with its public commitments and the applicable standard. The three most common certification programmes reported in the study were ISO
14001, the internationally-recognized standard for environmental management; the Nordic Ecolabel
(commonly known as ‘the Swan’), a regional standard that now covers 67 different product groups; and
Green Key, the largest global eco-label for the accommodations sector.
Across the 20 cities, 60% of the total hotel room inventory and 59% of the congress and exhibition centres
are currently third party certified to a standard. This level of certification coverage is excellent compared
to other regions of the world and demonstrates best practice performance. However, five cities stood out
with certification coverage at exceptionally high levels, something not seen at other major destinations
around the world: Gothenburg (87% hotels/100% venues), Bergen (84% hotels/100% venues), Stavanger
(83% hotels/100% venues), Uppsala (75% hotels/100% venues), Oslo (65% hotels/100% venues) and Stockholm (80% hotels/85% venues).
Indisputably the Scandinavian countries have a strong competitive advantage with this level of certification. Nevertheless, when comparing to last year’s results there has been no significant improvement with
certified accommodation increasing from 59% to 60% whilst venues dropped from 64% to 59%. The
CVB/DMO’s support and leadership need to continue to sustain their commitment.
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Greater commitment to policies
and reporting
An impressive 95% of the hotels in Trondheim have been
awarded an Eco-Certification. Photo: Carl-Erik Eriksson.

2012
2013

Improvement development of
destination sustainability strategy

For many event planners, the CVB/DMO is often the first point of contact
with a destination under consideration, and can serve as a valuable resource
to assist them in fulfilling their event sustainability objectives. Having a publicly available sustainability policy is a positive first step towards demonstrating the level of commitment that exists within the destination. The first index
in 2012, identified a lack of strategic commitment from the CVB/DMO’s with
only 25% having a public policy. During the last year there has been significant improvement with 45% of all destinations now having a sustainability
policy.

45%

45%

35%
25%

31%
25%

25%

In 2012 none of the CVB/DMO’s had committed to sustainability reporting
for their destination, however in just one year 25% of all destination are now
disclosing environmental performance and strategy.

0%
Sustainability
Reporting

More focused communication
70% of the cities have made basic sustainability information about the destination’s meeting venues, hotels and suppliers available to clients. In the past
year, twelve of the 2012 participating cities have made improvements on the
information they have available. Furthermore, twelve cities compared to four
in 2012 have a supplier list providing the CVBs with the opportunity to simplify and ease the procurement of more sustainable products and services.
Each and every destination as part of their commitment should be thinking
about what type of information would be needed to help their clients make
smarter choices and plan a more sustainable meeting or event.
Espoo, Reykjavik and Aalborg have made the most progress within the last year.
Aalborg only had basic information available but has since added tools, guides
and a supplier list; Espoo and Reykjavik previously did not have any information available but now offer basic information, tools, guides and a supplier list.
The mobile application was added to this category in 2013 to emphasise the
opportunity of using different types of technology to display information
and increase awareness. The three cities that have taken this step are Copenhagen, Aarhus and Gothenburg.
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Goals and
Objectives

Commitment

Vision

2012
2013

Information and products offered to clients to help
Them organise more sustainable meetings

45%

55%

50%
38%

25%

63%

70%

31%

15%
0%
Mobile
App

Tools

Online
Guides

Supplier
List

Basic
Web Info
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BE S T

PRACTICES
Setting new standards:
In March 2013 the European Indoor Athletics Championship was held in
Gothenburg, Sweden. As part of the city’s goal of being a world leading destination for sustainable meetings and events they were determined from the
beginning for this to be a sustainable event. The event had five focus areas in
sustainability; climate change, resources and waste disposal, food and beverages, welcoming and including, inspiring and engaging.
Not only did this process inspire the city’s partners to take action but also motivated the European Athletics organisation to launch The Green Inspiration
Project during the event in Gothenburg. This is European Athletics’ latest
effort to increase the sustainability of athletics and help deliver its ‘Your Sport
for Life’ vision. The initiative includes 5 events in 2013.

The EcoCamps initiative used world famous athletes as Carolina Klüft to endorse and raise awareness about the sustainability initiatives of the European Indoor Athletics Championship

Key best practices:
• Make the Local Organising Committee the champions of the
sustainability programme
• Use the ISO20121 management system to support and structure sustainability initiatives

The achievements made by Göteborg & Co and the Gothenburg Convention Bureau not only set new standards for their own city but to influenced
what the European Athletics will demand from their host cities in the future shows the power of their transformation.
More information is available on Page 25 of the European Athletics Championship Report.

• Engage all sponsors, partners, suppliers and contractors and
involve their sustainability initiatives in the delivery and operation of the event
• Develop and initiate collaborations, partnerships, and projects with organizations, businesses, associations and administrations that can contribute to the effectiveness and
benefit the event’s potential further

2 0 1 3 S c a n di nav ia n De st i nat ion Su s ta i na b i l i t y I n de x

16

Documenting and demonstrating
the business case
A similar legacy was left by the Danish Government when they hosted the first ever
sustainable European Union Presidency. From January 1st to June 30th the Danish
Ministry of Foreign Affairs organized over 100 meetings attracting 15.500 participants,
including 400 ministers and 2000 press who visited Copenhagen and the city of Horsens
in central Jutland.
The Ministry became the first organization to achieve the new ISO20121 certification
in the meetings sector. The sustainable actions lead to a €40million saving compared to
previous presidencies. The experiences and learning from this award winning project
have been documented in a video and in a sustainability report entitled ‘Driving Change
Through Collaboration’.
The report can be downloaded at the Sustainable Events Denmark Website.

Winning as a destination
It is increasingly important for private and public partners to demonstrate a collaborative partnership to be considered as a destination for large scale events. Copenhagen has excelled at creating close
collaborations between private partners, Cleantech industries and
the ministries for environment, trade and foreign affairs. As Steen
Jacobsen, Convention Director, Wonderful Copenhagen Convention
Bureau explains:
“The formalised alliances we have in Copenhagen ensure that the city
has great expertise in how to make events more sustainable. Together
with public and private partners, Wonderful Copenhagen CVB has
developed a strategy for targeting those green or sustainability congresses we want to win for the city. Through collaboration we have a
greater chance of winning and a higher motivation. Recent successes
include, hosting the UN Climate Change Conference, the European
Wind Energy Conference or the recently announced 2016 World Water
Forum. Apart from providing significant income to the city and meetings industry, these high profile events give us a great opportunity to
cement Denmark’s position as a leader in events with green growth
on the agenda.”
Stockholm has also had success using their green credentials to win
congresses that have a focus on the environment. Most recently they
were chosen to host the Cleantech Group Forum in Stockholm in
2014: an important conference that hosts companies from all industries that specialise in innovative solutions within clean technologies.
Stockholm was able to differentiate themselves through the close cooperation with the City of Stockholm and its Stockholm Business
Region Development and their project Cleantech. Secondly, their
visibility as a sustainable destination was increased by winning the
European Commission’s first ever European Green Capital award in
2010. Thirdly, the widespread green certified hotels, meeting venues
and transportation solutions in Stockholm presented a strong case.
Stockholm leverage their green credentials to win
events about sustainability: Photo: Jeppe Wikström Stockholm Visitors Board
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Cutting edge sustainable city development

Utilising the natural surroundings

In the Urban Infrastructure Initiative (UII) organised by the World Business Council for Sustainable Development (WBCSD), Turku is the first pilot city in a global
programme for advancing sustainable development. The specific solutions identified four cities with very different circumstances and challenges will help to advance
urban sustainability everywhere. The strategic approach to sustainable city development is designed to benefit the city and its inhabitants as well as the companies
present in the locations. The project covers city planning from energy use, energy
supply to transport and logistics.

Iceland has for several decades invested in alternative options for their
energy mix whilst having a strong focus on their natural advantages
and local resources. Reykjavík is home to the world’s largest geothermal heating system. All homes in Reykjavík are heated with geothermal water and make up the largest part of the city’s renewable energy
mix. In 2011 the doors opened to Reykjavík’s Harpa Concert Hall and
Conference Centre, a perfect example of Scandinavian sustainable design that incorporates its surroundings by using natural light, natural
materials, renewable energy, and restaurants that serves local products.

Playing their part in this important initiative, the Turku Convention Bureau will
encourage all its partners to improve their sustainable policies and practices. In the
future Turku wants to be known as the right choice when choosing a sustainable
conference destination.

The Harpa Concert Hall and Conference Centre won the 2013
Mies Van Der Rohe European Architecture Award and is a
stunning example of green building technology and design.
Photo: Harpa

Competitive advantage through certification
The city of Malmö hosted the Eurovision Song Contest in May 2013, and the city
and event organisers collaborated with the city’s partners to have their event management approach ISO 20121 certified. The international standard ISO 20121 Event
Sustainability Management System was introduced in 2012 in connection with the
London 2012 Olympics.
The Event Sustainability Management System helps organisers to integrate sustainability within their event(s). It is a comprehensive certification process that takes
sustainable events to the next level and prevents green washing by increasing transparency and scrutiny. Besides the 2012 London Olympic Games, the Danish EU
Presidency was certified in June 2012, and the city of Stockholm is currently working towards certification for the Stockholm Culture Festival in August 2013, Oslo is
incorporating it into their bid for the Winter Olympics in 2022.
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Ecotourism
The Norwegian commitment to preserve and protect their diverse nature
shows in the destinations wide selection of eco-certified providers. Throughout Norway there are 623 hotels, restaurants, museums and parks that have
all been classified as green options. “Ecotourism Norway” is one of the projects initiated by” Innovation Norway” to support the development and ensure accordance with the recommended international standards. Innovation
Norway also provide training programmes that support quality development.

Innovative community initiatives
The city of Uppsala was named the Swedish Earth Hour City 2013 by the
World Wildlife Fund for Nature (WWF). The city’s inspiring climate plans
and strategic partnerships and investments makes them a unique city. It is
therefore a natural choice for Uppsala Convention Bureau to have sustainability as a core part of their business model. The CVB offers guidance for
meeting planners and help showcase their sustainable partners. In addition,
the CVB is an active part of their community and have initiated a health
project with walking contests and other challenges for their stakeholders to
participate in. The money raised goes to local, national or international social
legacy activities; their most recent beneficiary being Save the Children.

Championing Education
In December 2012 Tampere Convention Bureau organised a seminar for 60 planners entitled “Sustainable Tampere for Events and Meetings”. The project goal was
to increase knowledge and educate their partners in transforming Tampere to a
more sustainable meeting destination. Focus has now moved towards increasing
awareness and communication possibilities through development of a sustainability
brand, a Facebook page and the release of a 10-step sustainability guide to help congress organisers. Furthermore, the group is working with the local public transport
company to provide free transport for delegates during events, and to host a fair
about locally produced foods for the hospitality industry.

The world’s first sustainable
tourist information
Dedicated to developing the destination in a more sustainable direction the “GoGreenAarhus” project sets out to map the sustainable city and provide guests in
Aarhus with sustainable alternatives to their entire stay.
GoGreenAarhus is a sustainable portal, guiding the way towards green businesses,
experiences and knowledge about the environment. The portal can help visitors experience sustainable initiatives in the city but it also functions as inspiration and
motivation for other businesses to become certified. Their website has a range of
offerings that can help find the right choices for sustainable events that goes beyond
suggestions to locations and accommodation. Besides online activities the green
guide to Aarhus exists as a mobile app and as a sustainable map made of stone.
On May 16th GoGreenAarhus expanded the initiative by opening a sustainable
tourism information center in Aarhus.

“Sustainability is a driver for change and
progress. We are all witnessing a demand
for better, more unique and more efficient
meetings. This means rethinking the way
meetings are organised and businesses are
driven. The legacy of sustainability in the
Scandinavian meetings industry is true innovation - encompassing and transcending
environmental concerns. As a destination,
Aarhus and Scandinavia are constantly
looking to secure a better future. The ICCA
Scandinavian Index and Accord make sure
we deliver progress in the short and long
term, which is why we chose to sponsor the
Index in 2013.”
Peer Kristensen
Director of VisitAarhus and Chair
of the ICCA Scandinavian Chapter
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Driving
Performance

Governance

5 s t e ps
to a mor e
susta i na bl e
de s t i nat ion

Leadership

Operational
Integration

Stakeholder
Engagement

Success requires strong leadership and good governance.
The top performers in the Index excel at both. Being at the
centre of the meetings industry, Convention Bureaus have
a tremendous opportunity and critical role to play as a key
interface between public administrations and the private
sector. The CVB can accelerate performance of their destination partners by aligning with international, national
and city sustainability initiatives, and leading the meetings
industry to play their part in achieving the wider city objectives. Significant benefit can be achieved if the CVB and
DMO can link in and partner with established networks
such as The Natural Step or the UN Global Compact. Local
and National Government can and also should lead by incorporating sustainability within the planning of their own
events. The Danish government is a solid example of this in
practice.

Strategy
Top-performing cities take a holistic approach to environmental and social sustainability. The ISO20121 sustainability management system provides an excellent structure to develop an overarching holistic strategy. It provides guidance
on the definition of sustainability issues affecting the local
meetings industry, the creation of a shared vision of success
and the requirements of a project plan with clear priorities
and measureable objectives.

One of the best practices identified in this project was the Copenhagen Sustainable Meetings Protocol (CSMP). Created
for the COP15 UN Climate Conference, the CSMP serves as
an excellent framework for recommending actions to destinations who want to improve their sustainability strategy
and results. The methodology identifies five areas exhibited
by leaders to strive to improve sustainability performance:

The csmp
framework
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Leadership

Strategy

The CSMP advises that the CVB/DMO reach out to the community to form a strong advisory board to help provide guidance, support and governance of their sustainability strategy. The APEX/ASTM Sustainable Event standards provide
an excellent framework to help structure this strategically
focused team. Each CVB can then form a team identifying
business and public sector leaders from each of the APEX
supplier categories: Accommodations, Meeting Venues, Exhibits, Audio Visual and Production, Communications and
Marketing, Food and Beverage and Transportation.
Stakeholder Engagement
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Informed, engaged stakeholders are instrumental in the creation of a sustainable destination.
Successful CVBs have the ability to connect with people and organisations in their value chain
and motivate them to exceed expectations and their respective responsibilities to deliver exceptional results.
The CVB and advisory board are recommended to organise collaborative workshops and town
hall sessions to share their sustainable destination vision, to listen to stakeholder feedback and to
improve the strategic plan through collaboration. Regular transparent communication is critical
to project success. Social media channels such as Twitter and LinkedIn in combination with blogbased websites can enable and improve knowledge transfer and stakeholder engagement.

Operational Integration
Advanced practitioners integrate rather than add-on sustainable development principles into
their existing event management systems and organisation. The CVB can facilitate the development of new skills and processes by organising education and learning programmes, providing
tools and enabling access to funding, facilitating best practice sharing and recognising leadership
in the community. CVBs can create new member services and products to support both their
supplier members and their clients with a goal to make the organisation of sustainable meetings
simpler and easier.

CSMP approach to engaging
stakeholders
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CVBs can help suppliers and event managers to implement effective systems to manage, report
on, and certify their sustainability initiatives. With the growing importance of sustainability and
the boom in sustainable initiatives, stakeholders – especially the local community and clients –
require increased accountability and transparency from the meetings industry. CVBs can help
the local meetings industry by encouraging business to adopt international management standards, produce annual sustainability reports using the Global Reporting Initiative G3 Framework,
the GRI Event Organisers Sector Supplement and certify the organisations using third party accredited certification standards. Pioneering CVBs have worked with partners and certification
bodies to endorse a reduced number of certification standards, organise collective training and
assessment programmes. A collaborative approach has been proved to reduce costs and increase
performance.
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For more information on the CSMP, visit www.sustainableeventsdenmark.org/category/csmp
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Detailed Destination Results
Area

Indicators

Metric

Aalborg

Aarhus

Bergen

Copenhagen

Espoo

Gothenburg

Helsinki

Karlstad

Kolding

Malmö

Odense

Oslo

Reykjavik

Sonderborg

Stavanger

Stockholm

Tampere

Trondheim

Turku

Uppsala

City

"Does the city have a climate change action
plan?
If yes, please provide source (i.e. website, link to
PDF document)"

Yes/No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

"What is the City's total GHG emissions per
capita?
Please provide source."

metric tons CO2e
/ capita

7,80

6,50

7,70

3,90

5,50

6,30

5,20

8,20

8,50

8,72

6,90

2,20

4,50

8,60

5,00

3,48

7,90

3,40

7,80

4,40

What is the City’s CO2 Reduction Target
percentage for 2020 (from 1990 levels)? Please
provide source.

%

50%

45%

20%

30%

33%

30%

20%

25%

75%

40%

50%

20%

35%

50%

20%

45%

30%

25%

20%

45%

"On average, what percentage of the City’s total
energy mix comes from renewable sources? e.g.
Wind, Solar, Hydro, Geothermal.
Please provide source."

%

30%

29%

80%

43%

1%

90%

8%

93%

39%

30%

40%

0%

100%

10%

6%

50%

18%

62%

35%

52%

"On average, what percentage of the City’s total
waste is diverted from landfill. Please include
recycling, repurposing and incineration of
residential and comercial waste.
Please provide source."

%

95%

95%

81%

99%

54%

90%

60%

94%

93%

98%

86%

82%

39%

93%

65%

95%

45%

40%

95%

98%

How does the country score on the Corruption
Perception Index?

CPI Score

90

90

85

90

90

88

90

88

90

88

90

85

82

90

85

88

90

85

90

88

"Which of the following public transport links
exist between the main airport and the city
centre?
Please select all that apply."

Express Bus
Rail
Metro

Bus

Bus

Bus

Metro / Rail

Bus

Bus

Bus

Bus

-

Bus / Rail

Bus /
Rail

Bus / Rail

Bus

Bus

Bus

Bus / Rail

Bus

Bus / Rail

Bus

Bus / Rail

"What percentage of the City’s total hotel room
inventory has active 3rd party sustainability
certification?
Please indicate the name of the certifications in
use and total number of rooms for each of the
certified hotels."

%

53%

40%

84%

63%

60%

83%

30%

85%

42%

81%

46%

65%

0%

75%

83%

80%

34%

95%

34%

75%

"What percentage of the City’s hotels are within
1km walking distance of the main congress and
exhibition centre(s)?
Please include name of hotel(s)."

%

71%

66%

64%

55%

25%

90%

74%

75%

46%

66%

85%

60%

85%

85%

10%

24%

65%

95%

100%

70%

"What percentage of the City’s hotels are easily
accessible by public transport to/from the main
congress and exhibition centre(s)?
Please include name of hotel(s)."

%

92%

100%

87%

100%

73%

100%

100%

100%

77%

100%

100%

100%

100%

100%

86%

86%

35%

100%

100%

100%

Venue

What percentage of the City’s congress and
exhibition centres have active 3rd party sustainability certification? Please indicate the name of
the certification for each of the certified venues.

%

0%

50%

100%

66%

33%

100%

100%

50%

42%

33%

67%

100%

100%

25%

100%

85%

0%

0%

33%

100%

CVB

"Does the DMO (or CVB) have a sustainability
policy publicly available on its website?
If yes, please include website link."

Yes/No

No

Yes

No

No

No

Yes

Yes

No

No

Yes

No

No

Yes

No

No

Yes

Yes

No

Yes

Yes

"If the DMO or CVB does have a sustainability
policy, which of the following components are
included?
Please list all that apply."

Commitment
Vision, Goals and
Objectives Sustainability Reporting

-

Commitment
and Vision

-

-

-

Commitment,
Vision, Goals
and Objectives,
Sustainability
Reporting

Commitment

-

-

"
Commitments,
Vision,
Goals and
Objectives
"

-

-

Commitment,
Vision, Goals
and Objectives,
Sustainability
Reporting

-

-

Commitment,
Vision, Goals
and Objectives,
Sustainability
Reporting

Commitment,
Vision, Goals
and Objectives

Vision

Commitment, Vision,
Goals and
Objectives,
Sustainability
Reporting

Commitment,
Vision, Goals
and Objectives,
Sustainability
Reporting

What percentage of women working in the DMO
(or CVB if not connected) are currently holding
leadership positions?

% women in management

100%

50%

50%

32%

100%

83%

100%

0%

0%

75%

20%

67%

100%

0%

50%

60%

100%

100%

100%

Which of the following sustainability information about the destination’s meeting venues,
hotels and suppliers does the CVB/DMO provide
clients? Please list all that apply.

Basic Info
Downloadable
Guides and Manuals
Tools
Supplier Lists
Mobile App

Basic
Info,
Guides,
Tools,
Supplier
Lists

Basic Info,
Supplier List,
Mobile App

-

Basic info,
Guides, Tools,
Supplier List,
Mobil App

Basic
Info,

Basic Info,
Guides, Tools,
Supplier Lists,
Mobile App

Basic Info,
Supplier lists,
Tools

-

-

Basic Info

-

Basic Info,
Guides,
Supplier
Lists

Basic Info,
Guides, Tools,
Supplier Lists

-

-

Basic Info,
Guides, Tools,
Supplier Lists

Basic Info,
Guides, Tools,
Supplier
Lists

Basic Info

Basic Info

Basic Info,
Guides, Tools,
Supplier Lists

Does the CVB/DMO provide clients with ideas
and resources for donation programs for food
and/or conference materials?

yes/no

No

No

No

Yes

No

Yes

Yes

Yes

No

No

No

Yes

Yes

No

No

no

No

No

Yes

No

Hotel
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“Sustainability is one of the defining issues of our time,
and the Scandinavian chapter is setting a global precedent on how we should be collaborating to advance our
industry’s responsible business practices. This, the second Index is an inspiring example of Scandinavian leadership and collaboration in action. It serves as a beacon
to other chapters.”
Martin Sirk,
CEO of the International Congress and Convention Association (ICCA)

Cr e di t s a n d
C on tac t I n form at ion
Authors
The benchmark concept, ranking methodology and this report were
developed by MCI Sustainability Services.
If you would like to benchmark your organisation, request more
detailed information on this report, or for questions about practical approaches to improving sustainable business performance,
please contact Guy Bigwood, MCI Group Sustainability Director
guy.bigwood@mci-group.com
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