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’Why should you invite
/7,000 guests for dinner
In Copenhagen?”’
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’Because

— on the background and aim of the campaign

The international struggle to attract association congresses has intensified greatly in recent years as
more and more destinations join the fight. In 2003, Copenhagen ranked fifth on the international list of
the world's most popular congress cities — a position we are fighting hard to retain. This is the
background for the campaign.

Local hosts are often the key to gaining a congress. Before an international association will consider
holding a congress at a particular destination, it usually has to have a branch or members in the country
in question who are prepared to play the role of host and undertake the work of organising the
convention, in co-operation with the association.

The primary aim of the campaign was to recruit new Danish congress hosts and get them to actively work
to bring the congress of their international associations to Copenhagen.
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’Because

— on the target group

Primary target group

Potential congress hosts are members of international associations — typically doctors or researchers in
prominent positions within their professional specialities. But international congresses can be held in
almost any conceivable (or inconceivable!) area: for bee-breeders, tall people, cycle couriers, square
dancers, etc. Consequently, the aim of the campaign was to reach members of both the traditional and
the more unusual associations.

Organising a congress is typically voluntary, unpaid work, performed in addition to the host's normal
employment. Hosts typically have no experience of organising conventions, and the hosting duty is seen
as a major task — a ’once in a lifetime’ effort. The hosts are usually aged 40—60 years.

Secondary target group

Quite a few years can go by between the initial bid for a congress and the time it is held, so it is
naturally a task for which the host requires support from, for example, family, colleagues and
employers. Support from other bodies such as universities, trade associations, etc., may also be
important. All of these parties thus formed part of the target group for the campaign, inasmuch as they
can help to influence the congress host to take on the task.
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’Because

— on the concept behind the campaign

Many Danish association members are unaware of the fact that they are in a position to influence their
international associations to hold a congress in Copenhagen. And even if they do know this, they often
imagine that the job of hosting a congress is time-consuming and demanding, and that all help costs
money. Experience also indicates that many potential congress hosts are in doubt as to what
Copenhagen can offer as a convention city.

There are, in other words, a great many prejudices and obstacles that need to be got out of the way. We
also wished to stress all the benefits that can follow in the wake of a congress hosting, and we had a
number of good arguments that we wanted to get across. On this basis, we developed the campaign
concept: ”Why Copenhagen?...””, ”Because...””, ’Because...”, with the question—answer” format as a
common element of the entire campaign.
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’Because

— on the methods used in the campaign

In the campaign's creative platform, we laid emphasis — in both words and images — on the contrasts
that visiting convention participants could experience in and around the city of Copenhagen. We
"stiffened the resolve" of potential convention hosts and attempted to open their eyes to what
Copenhagen has to offer as a host city. We showed that the city is an international brand, a worthy
attraction in itself for convention participants of all types, from doctors to Father Christmases and
cycle couriers.

Our aim was to give expression to the professionalism and efficiency that the destination has to offer for
both convention organisers and participants, while also pointing out Copenhagen's unique
characteristics and its ability to inspire visitors with its charming and relaxed atmosphere. We wanted
to show that our destination represents an oasis in the convention world, one in which almost anything
is possible, and where history and modernity go together against the background of talented and
unusual design.
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’Because

— on the methods used in the campaign

Congresses are first and foremost about NETWORKING and PEOPLE. Accordingly, we emphasised people
rather than professional areas in our congress descriptions and images. The readers had to be able to
identify with what they read and saw. We were also dealing with a broad target group, whose curiosity
we wished to arouse.

In our advertising insert, we thus decided to use a main headline that would make people wonder, and
entice them to read more: Why should you invite 7,000 guests to dinner in Copenhagen?””. We also
chose to use statements from people from outside ’the congress world”, such as Tor Ngrretranders (a
famous Danish author and social debater), to attract the attention of both the primary and secondary
target groups.
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’Because

— on the elements of the campaign

Finding potential hosts is resource-intensive work. Some are easy to find, because they are well-known
names within their respective fields, and consequently visible in the trade press, etc. Others are less
visible, either because they operate in less well-known or less established areas, or because they don't
occupy a very prominent position in their fields. Experience indicates that the latter group can also
include enthusiasts who would like to take on the responsibility of becoming convention hosts.

The task of recruiting convention hosts can thus be likened to looking for a needle in a haystack.
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’Because

— on the elements of the campaign

To reach this very diverse target group, we
decided to combine a number of different
media in the campaign (see fact box). Via
advertising, inserts and electronic
marketing, we could reach them ’all”,
including the” invisible” ones, and the
enthusiasts. And via direct mailing and the
congress seminar, we could target our
communications at specific people. Each of
these methods is described below in more
detail; the box shows the individual
elements.

The campaign ran over a period of six
weeks, from the beginning of October to
the middle of November 2003.

Elements of the campaign

v Teaser advertisement in the newspaper 'Politiken'
v" Insert published with Politiken

v Website: www.hvorforkobenhavn.dk

v" Reminder advertisement in Politiken

v" Invitation advertisement in Politiken

v" Advertising on Politiken's neon sign

v" Advertising on the Politiken website

v" Press release and the use of the information
v" Direct mail

v Online information

v/ Seminar

v" Follow-up sales
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Teaser advertisement

In the days leading up to the publication of the insert, we placed two advertisements in Politiken (a

national Danish newspaper) to provoke interest in the insert. “Why should you invite 7,000 guests for
dinner in Copenhagen?”

Reminder advertisement

In the days immediately following the publication of the insert, we published two advertisements
referring to the insert and to the campaign website. “Did you get to know why you should invite...”.

"Hvorfor i alverden skal jeg invitere 7,000 Fik du at vide, hvorfor i awerden du skal
gaester til middag i K@benhavn?” invitere 7.000 gaster til middag i K@benhavn?
Huis ikke, i B mere at vide om din mulighed for at blive kongresvaert pd
Det handler om kongresser. Resten af historien far du her | avisen pa torsdag. WWW.hVO[fD[kO ben havn d k
..%..- ;é__
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Insert

A 16-page, four-colour insert in tabloid format was
published with Politiken on 9 October.

The print run was 140,000, of which 130,000
copies were distributed with the newspaper.

Despite the fact that the campaign was financed
by sponsors, it was essential to avoid giving the
insert the appearance of advertising. To signal
credibility, we thus decided on a newspaper and
article format. We expected that this would make
more people read the article, and thereby allow
us to reach both our primary and secondary target
groups.

Annoncetilleg
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"Fordi Kebenhavn er verdens 5. mest benyttede kongresby og...”
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visitcopenhagen.dk/kongres
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Website: www.hvorforkobenhavn.dk

The website was launched on the same day that the insert was published. The site focused mainly on
the seminar, and included an electronic registration form, together with the seminar programme and a

list of sponsors. The speakers' presentations could be downloaded from the site after the seminar.
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Invitation advertisement

Two weeks before the seminar took place,
we published three invitation
advertisements which dealt with the actual
seminar; the advertisement presented the
one-day programme for the seminar and a
reference to www.hvorforkobenhavn.dk

Advertising at www.politiken.dk

A flash advertisement was produced
featuring the seminar and the invitation
advertisement, and was placed on the
opening page of Politiken’s website in the
week leading up to the seminar's
registration deadline. The advertisement
included a direct link to the campaign
website.

Advertising on Politiken's neon sign

”’Be a convention host — contact Wonderful
Copenhagen”; this text was displayed on
Politiken's neon sign on the Town Hall
Square in the week leading up to the
seminar's registration deadline.

Invitation

Tag plads og fa at vide, hvorfor du skal arrangere
din naste internationale kongres i Ka benhavn!

PROGRAM

nal Forenir,
Fi gensyn den 10, november 2003 pi
htel Hiltcn Copentiagen Airport.

TilmeldingsMist senest mandag 3. november

Seminaret er gratis.
Tilmeld cig o lees mere om dét at vasre kongresy ert pd: E

www.hvorforkobenhavn.dk

Eller pd telefon 25 21 2 56

Invitation

—

Gratis seminar

Den 10. november pd
Hilton Copenhagen Airport

Klik her og tilmeld dig

&
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Press release and use of the
information

A press release on congress work,
referring to the seminar, was
compiled. The announcement
resulted in publicity in a number
of media.

Online information

The seminar was advertised in
Medicon Valley’s electronic
newsletter (2,200 subscribers),
and at the website of HUR (the
Greater Copenhagen Authority),
as well as in IT @resund's
electronic newsletter (2,500
subscribers), in Wonderful
Copenhagen's own convention
publication ”First
Announcement”, and at the
Wonderful Copenhagen website.
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Direct mail

A direct mail with two copies of the
insert was sent to the departmental
heads of Danish educational
institutions, as well as to the heads
of the research departments of the
larger Danish hospitals.

We requested them to pass the insert
on to people in their departments
whom they felt might be willing to
be potential congress hosts.

8. oktober 2003
Ref.: chm

«Universiteter_og_hejere_lareanstalter-
Att: «Institutleder-

«InstitutAfdeling»

«Adresses

« By.:

Kender du en kongresvaert?
Keere «Institutleder-

Du er leder af «InstitutAfdeling-, og derfor henvender jeg mig til dig. Du kender
nemlig sikkert ham eller hende, jeg seger efter.

Teenk pa dit institut. Hvem er ildsjaelen? Hvem inviteres ud som taler ved
internationale begivenheder? Hvem braender ekstraordingert for sit fagomrade?

Kan du farestille dig denne person blive vaert for en international kongres?

At sta i spidsen som kongresvaert er en unik mulighed for at skabe et
internationalt netvaerk, at fa anerkendelse og for at fa mulighed for at pavirke
den internationale dagsorden. Og sa har en kongres selvfelgelig ogsa stor
betydning i bredere forstand. For jer som institut ville den bidrage til den
faglige udvikling og til et interessant studiemilja.

Maske?

Det er en stor opgave at vaere kongresvaert. Og det er ikke bare en rolle, man
patager sig uden betankning. Maske har den person, du har i tankerne, aldrig
taenkt pa sig selv som kongresvaert. Maske har han/hun luftet tanken tidligere?
Uanset hvad, sa vil vedkommende taznke: Kan jeg magte opgaven? Hvad kraever
det? Vil min forening overhovedet til Kebenhavn?

Gratis kongres-seminar d. 10. november

Disse spergsmal saetter Wonderful Copenhagen i fokus pa et efterarsseminar
mandag d. 10. november 2003. Seminaret handler om dét at vaere kongresvasrt.
Vi vil gerne invitere den person, du har i tankerne, med. Vil du viderebringe
invitationen?

Gammel Kongeve] 1
DK 1610 Kebenhavn ¥
Danmark

Telefon +45 3325 7400
Fax +45 3325 7410

E-mail: kongres@woco.dk
www. visitcopenhagen.dk
wiviw. hvorforkobenhavn. dk
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Seminar

The seminar, under the heading
’Because you are the one we are
looking for”, was held at the Hilton
Copenhagen Airport hotel on 11
November.

The programme was structured around
the question—answer” format, and the
talks by the three speakers were
entitled:

’Because you can make it inspiring”

”Because Copenhagen has what it takes,
and the city will back you up”

”Because it will provide you with a
valuable personal network”

| widensamfundet er det vigligl. st wi deler viden med hinsndea inter
nasionalt g4 en effekii o lspirerende mide Tl tods for intemettats
mmligherder for kommunikation erdet ofte st wh vi mades perosli
at den gode ME apstit Mbernasenale kongresser e en unik chance lor
at skabe et

Homt i m marmge dansberm vamter Jor internationske keagesser = o
rolle, som lster ot hendetegaet vad haten Ul at saette ait drbeids elier
forskriagsomebde pi dagsordesen. Miske vl du vaere en of dem?

"Fordi du er den, vi leder efter”

Den 8o, november kan du bla £ indblk L hwvordan femtidens ko
gresser kan afhcldes og hose om fordele og faldgmibber fra en edaren
Roenrrrt

Seminaiel hesvendrs aig 1l dig som er mediem of e
farening. Uareet
sitag il
Bide for dig. som alkesede har tradfis Besluning om a2
o for dig. der sasker at flade oo af. om du er potendel var.

Wedliobitoy Wilan Cogrnturgen Mgt

Klik ind pa

PROGRAM

Kl 15.00: “Hvorior invitere tl kongres | Kebenhavn?™ Valkomst

kL 18.00: “Fordi du kan gore del inspirerende™
V. propektiedar Nina Taage, Learaing Lab Densmark.
Ud med hedelige belerende kongresser, ind med de boge o engagerede delagese. Enbver kongres er
ooyl med bupmativemde mennesker med lales prolessionelle stresser 54 hvarber begh den ki
siske synd at pakie programmet alt for fart med proxsentationer. Fi deltagerne pa banes og skab e
kargres, som alle vl hiske

KL 15.50: Pause

kL 26.00: “Fordl Kobenhava har ded, der skal il. og byen bakker dig op™
. divwkdar Lars Beinhand fargenten, Wesderlul Capeshagen.
Fen ling dmaskke har Kateahawn vaeret blandt verdem v mest beaytteds konpresbyer. Lars Bemnhard
losgernen fortmller tworfor. og om hvad du kan forvente of Kobenhavs. fvilken Hielp byen stiler gratis
il ehdighsd for dif som keng . of Fad en |k kan hizipe dig med.

Kl 16.30: “Fordi det giver el veerdiluldl personligt mebra ™
. overlmge dermed, Peter Funch jexsen, Arbss Kommunehespital,
Ve have great pleasare b infacsing you that o heve been chasen fo breame am hanasary member
o pur sageny..” At bne et brev med en shdan cedd er en Toe de fleste, men | foriret blev det
witkrlighed for Peler Ferelylreren. Som vt lor Bevs intemationals korgresuer lotalies han § detin
usdeehalendr inllag am det vigige nebor, det skabes o om des peesnlis perige, der falgee

o] itk som kisigresn, Han formler o planbegaiigen og om sbepdlyiden o o, heidin han
hindererde de situationes, Mvar det aaes war ges galt. Saerlig vaegt bives g ph en af kongiesvarnens
starste udfordringer - afle spansaren.

L 18.55: Afrunding
Wi makker lod bland: delrageme om 2 flybilleter 31 en valghi SA5-desdnation | Gwopa see om 2 m

Pihilietter 01 Srandinades med SA5

KL 17,00 Forriskninger og mulighed for en snak med tdligere kongresvirter, Wonderhl
« 1foo: Copenhagen og representanter fra madesieder og pofessionelle kongmsarmangame,

A M
www.hvorforkobenhavn.dk i -

or yderligere information og tilmelding Wina Targy Fatai Funi lensan Lars Bsruhard largrason

for yderligere information og tilmelding Siprgesc o “Alvamkonbreeet o Vi e & D
widern ag kimpe- ulrel gheerade. el kravves  svaticner med wesden
ele, et B iyt Rl arbe o ¢ F i v, A 35 - A rasas
s | it i B etk er dat ot allektit e
o wirkslig maged bide o dat

perumige ag ipige plair

JA BaK, ep w1 g Htonrhie mig seminaiet o v0. sovisber 2003, sam afbabdes pb hotel il Coprahapss Alpait b, 15.00 - 18,00

[

g 9 s | Fotgencs Imermann ks Toveming '

Eot. Fanansmstitution:

FErT

Pean

Telsten

#.: Chibsting Madsen

ans 3345 a0
Eller tilmeld dig pa: wv tyoforkobenhayn.dic

Belragelie | seminart er grats.

Der er begrarset aatal pladse, 54 hlg

timelding anbefales, Nir v har modeaget
D din filmekdizg, sender i en beknrhe

med prabtiske oplyusinger, Trmkingshisi
emany rr mandag den 3. sevembes oay
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Seminar ordiher &

During the breaks and the networking part of the
seminar, a visual presentation was shown featuring
a number of atmospheric pictures of Copenhagen.
The presentation was also based on the
”Because...” model.

Networking comprised an important part of the
programme, with the participants including former
congress hosts, sponsors and entirely inexperienced
potential hosts. The aim was to create a platform
for the exchange of experience, and to encourage
further dialogue.

At registration, each guest was given a convention
bag, information materials and a name badge — all
produced in a design which harmonised with the
other elements of the campaign.

Follow-up sales

All of the participants were registered in our database after the seminar. Immediately following the
seminar, all participants received a “thank you for your participation” mail with references to the
speakers' presentations. Subsequently, they have also been contacted by telephone for more
individual guidance.
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’Because

— on the results of the campaign

62 persons registered for the seminar, of whom most were new to us. There were also many new
associations. This is a figure which we regard as highly satisfactory.

Of the participants, around 40% registered in response to the published advertising insert, 40% in
response to direct mails, and the remaining 20% in response to the other measures. 25% of the
registrations occurred through the submission of reply coupons, and the remainder via

www. hvorforkobenhavn.dk

The recruitment of new congress hosts is, as mentioned, a long-term process, and the results of the
campaign, in terms of the number of new congresses, are difficult to measure as yet. However, the
campaign has up to now resulted in two new concrete cases in which Copenhagen was selected as host
city: a medical congress with 1,000 participants, and a scientific congress with 250 participants. We are
bidding for two others at the present time.
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’Because

— on the campaign finances

The campaign was financed by Wonderful Copenhagen and selected members of Meetingplace Wonderful
Copenhagen. The budget for the campaign was around DKK 400,000 (€ 53,000).
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