
“Glasgow 
…worse than 
East Berlin” 

ms” 

“Glasgow’s 
miles worse – 
the second 
class city” 

 

“No vision in 
the face of 

urban 
devastation” 

 



1983  McKinsey Recommendations 

 

Clean City 

 

Retail Implosion 

 

Give people a reason to 

visit 

 

Establish a tourist 

board 

 

Encourage Investment 
 

   

 

 

 

 



1983  Tourist Board established 

   Burrell Museum opens 

 

1985  SECC opens 

 

1988  Garden Festival 

 

1990  European City of Culture 

 

1996              Year of Visual Arts  

 

1999  UK City of Architecture and 

Design 

 

2002  UEFA Champions’ League Final  

 

2004  Glasgow : Scotland with style 

launch 

 

2005  Commonwealth Games Bid 



Burrell Collection, 1983 



Cultural Heritage Build 



European City of Culture, 1990 

“GLASGOW’S NO MEAN 

CITY ANYMORE” 
Wall St Journal 

“THE UGLY DUCKLING 

OF EUROPE HAS 

TURNED INTO A 

SWAN”  
Los Angeles Herald 



SECC Armadillo 1997 



UK City of Architecture & Design, 1999 



PRE-BRAND PERCEPTIONS OF GLASGOW – 

NON VISITORS 

Source : Nunwood Visitor 

Research 2003 





BRAND WHEEL 

Facts and Symbols 



BRAND WHEEL 

How the Brand Makes Me Look 





 Launch, March 2004 



________ 



 Glasgow Campaign, March 

2004 







BUILDING BRAND EQUITY 

Discretionary Business Tourism 



Convention Bureau Marketing Tools 

conventions@seeglasgow.com 

Mini - Meetings Guide & CD  

Main Venue Book to Conferencing 

Bids and on line bids 

Announcement Leaflets Pre Marketing 

mailto:conventions@seeglasgow.com


BUILDING BRAND EQUITY 

seeglasgow.com 



Ambassador Programme 

2,300 Ambassadors 

30% active  

Value in 2005 : £35m 

Academic, Medical,  

 Scientific & Business  

 



BUILDING BRAND EQUITY 

Discretionary Business Tourism 



BUILDING BRAND EQUITY 

Winning New Routes 



Integrated Delegate Transport Ticket 



 Retail Campaign, Christmas 

2004 



BUILDING BRAND EQUITY 

Partner Support 



BUILDING BRAND EQUITY 

Partner Support 



BUILDING BRAND EQUITY 

Partner Support 



BUILDING BRAND EQUITY 

Partner Support 



BUILDING BRAND EQUITY 

M8 / M77 



BUILDING BRAND EQUITY 

Events 

http://www.gourmetglasgow.com/


BUILDING BRAND EQUITY 

Congress 



BUILDING BRAND EQUITY 

Events 



BUILDING BRAND EQUITY 

Events 



http://www.seeglasgow.com/ssa
http://www.theherald.co.uk/


SUPPLY FOLLOWS DEMAND 

Hotel Development 

4 hotels in 1984 

114 hotels in 2005 



BUILDING BRAND EQUITY 

Adopting Brand Values 

http://www.theherald.co.uk/


“ DISCOVER A 

GLASGOW THAT’S A 

WORLDLY 

REVOLUTION” 

 

“THE UK’s HIPPEST 

AND MOST 

HAPPENING CITY ” 

BUILDING BRAND EQUITY 

Adopting Brand Values 



 

 

“ SCOTLAND WITH 

STYLE ?  

 

SCOTLAND FOR 

BUSINESS ? 

 

 WHICHEVER WAY YOU 

LOOK AT IT GLASGOW’S 

GOT IT” 

BUILDING BRAND EQUITY 

Adopting Brand Values 



“ STYLE CITY –  

IT’S A PLACE OF 

VERVE AND VISUAL 

APPEAL ” 

BUILDING BRAND EQUITY 

Adopting Brand Values 



BUILDING BRAND EQUITY 

“As Others See Us”  

 
“It is a very handsome city  

with some of the most 

exciting and stylish venues 

in the UK. 

  

“It scored exceptionally 

highly for food as well as its 

culture and the friendliness 

of the people.   

 

Everyone should visit this 

dynamic city!” 



 

192,000 additional tourists  

 

+ Conference sales of £22 million 

 

Hotel occupancy increase of 2% 

 

£8 million in extra conference sales 

 

104% increase in page views on 

www.seeglasgow.com = 8 million per annum 

Key Performance Indicators 

http://www.seeglasgow.com/


Scott Taylor 

CEO 



Place Marketing Agency for  

Metropolitan Glasgow 

 

“to position Metropolitan Glasgow to 

its key markets to create customers, 

generate inward investment and 

sustainable net economic benefit.” 



TO DELIVER BRAND KPIs 

Targets to 2007/8 

 

+ £20m leisure tourism expenditure  

 

+ 2% year on year increase in hotel 

occupancy 

 

+ £30 million new conference business & 

events  

 

+ 170,000 leisure tourists 

 

 

 

 

  

 

 

 

 

 

 

 



Budget  

 

Route Development 

 

Subvention   

 

Events   

 



SINGLE OWNED COMPANY 

 

4 Non - Executive Directors 

& 1 Executive Director 

 

Brand 

 

X 2 

 

ICT 

 

X 3 

 

Convention 

Bureau 

 

X 12 

 

 

Public 

Relations 

 

X 4 

 

 

Corporate  

Services 

 

X 6 

 

 

Events  

Bureau 

 

X 9 

 



Discretionary Business Tourism 

 2004 / 2005 
 

203 conferences = 460,000 room 

nights 

1 : 5 bedrooms sold to a conference 

delegate 

World rank 18thth  (Climb from 41st) 

ICCA for hosting number 

international meetings 
 

£100 Million in Conference Bids  

£115 Million Confirmed to 2010 

 

 

 


