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Marketing That Moves You: The Journey of Change Starts
Here

Where inspiration begins...

The inspiration for the “Change Starts Here” campaign is deeply embedded in
BESydney’'s DNA and shaped by our long-standing commitment to uncovering the
broader value of business events. It builds on insights from our 2011 landmark

study, The Beyond Tourism Benefits of Conferences, which revealed that delegates
and associations are increasingly driven by purpose — seeking events that connect
them to meaningful outcomes and lasting impact. This campaign is an evolution of
this message: a bold storytelling initiative that reimagined Sydney not just as a
destination, but as a city of ideas, innovation, and influence. It served a dual purpose —
not only engaging our global audience, but advocating the benefits of business events
to local government, innovators and influencers.

By showcasing the work happening across Sydney’s innovation districts, we elevated
the city’s intellectual and industrial capabilities, featuring our people, our place, and
our purpose. Developed through extensive interviews with leading changemakers and
supported by close collaboration with Placemaking NSW and Investment NSW, the
campaign became a platform for strategic alignment and shared ambition. Through
targeted content — including videos, ebooks, articles, and personalised email journeys
— we demonstrated how delegates and associations could find their purpose in
Sydney, while reinforcing the city’s position as a global hub for purposeful business
events.

From belief to blueprint

With that belief, we set out to build a campaign that would move hearts and minds.
We collaborated with government, academia, and industry to craft a storytelling
crusade — one that would showcase Sydney's innovation districts, its changemakers,
and its culture of collaboration. Our mission: to inspire associations to see Sydney not
just as a venue, but as a partner in global progress.

The creative process: building worlds of influence

We built five immersive content ecosystems — each a world of its own — centred on
Technology & Innovation, Finance & Professional Services, Health & Life Sciences,
Science & Engineering and Aerospace & Defence. Each ecosystem included a hero
video, a gated ebook, a landing page, and three editorial features. These weren't just
assets — they were invitations to step into Sydney’s story.
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We interviewed quantum physicists, fintech founders, medtech pioneers. We walked
the precincts of Tech Central, Barangaroo, and Westmead. We listened, we learned,

and we translated their passion into narratives that pulsed with purpose. Every word,
every frame, every page was crafted to move — to stir curiosity, ignite ambition, and
spark action.

From the Sydney Quantum Academy and UNSW's atomic electronics breakthroughs to
the pioneering work of Professor Martin Green in solar technology. In Tech Central,
we've spotlighted unicorns like Atlassian and Canva, deep tech incubators like Cicada
Innovations, and startups like SpeeDx and Rux Energy that are solving global
challenges in diagnostics and hydrogen storage. These stories have not only inspired
and influenced international Associations but positioned Sydney as a city where ideas
are born, scaled, and shared with the world.

Making the magic happen

The magic wasn't just in the message — it was in the method. We wove DEI and
sustainability into every storyline. We spotlighted First Nations voices and carbon-
neutral precincts. We didn't just tell stories — we told truths. And we told them with
heart.

We didn’'t stop at three ecosystems. Inspired by the campaign’s momentum, we
launched two more in 2025 — in Science & Engineering and Defence & Aerospace —
uncovering even more stories of Sydney’s global impact. Conferences began including
tours of these districts in their programs. Organisers began embedding purpose into
their agendas. The ripple effect had begun.

From influence to impact

By February 2025, the campaign had reached 3.6 million people. Web traffic grew 43%
year-over-year. We generated over 150 qualified leads and built a pipeline of 120
business events through to 2030, expected to bring 140,000 delegates to Sydney. But
the real impact? It was in the shift we saw — in how people talked about Sydney, in
how they imagined their events, in how they saw themselves as part of something
bigger.

From an advocacy perspective, the impact of the campaign has been profound. In
August 2025, the NSW Government released its Destination NSW 2035 Visitor Economy
Strategy — and for the first time, business events were recognised as a strategic pillar.
This milestone reflects the strength of whole-of-government collaboration in
supporting our growth ambition. For over a decade, our Beyond Tourism Research with
the UTS Business School has demonstrated how the business events we attract to
Sydney bring global experts together, spark innovation, and drive investment and
talent attraction. The campaign has helped amplify these outcomes, reinforcing the
value of business events as a catalyst for economic and social progress.

The journey continues
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We shared our story on the global stage — at IMEX Frankfurt 2024 and Destinations
International — after winning the GDSI Impact Award. We spoke not just about what we
did, but why we did it. Because we believe every event should leave a place better
than it was found. That knowledge should be passed on. That impact should be
shared. These content ecosystems can be replicated for every destination, no matter
their size or budget.

And now, we're taking that belief even further. In September 2025, BESydney will launch
its new Social Impact Strategy — a bold framework designed to embed long-term
legacy into every business event we host. It's a commitment to turning influence into
action, and action into lasting change — locally, nationally, and globally. The new
Social Impact Strategy will build on the momentum of Change Starts here campaign,
ensuring every Sydney conference contributes to a legacy of knowledge, equity, and
global progress.

And they all moved forward...

The “Change Starts Here” campaign is more than marketing. It's a movement. It's a
belief that when you tell the right story, you don't just attract attention — you inspire
action. You don't just influence — you create impact. And that’s the kind of marketing
that moves you.

Campaign Assets
1) Finance & Professional services:

e Video: https://vimeo.com/866669978

e Ebook: https://drive.google.com/file /d/1vasK08hAr8 9idP7XE viAk mIGpkqgp -
Lif/view?usp=drive _link

e Articles:

https://www.besydney.com.au/news-insights/barangaroo-sustainability-trailblazer/

https://www.besydney.com.au/news-insights/barangaroo-sydney-s -financial-hub-
is-a-placemaking-success/

https://www.besydney.com.au/news-insights/a-focus-on-the-financial-and -
professional-services/
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Discover Sydney's financial and professicnal services precinct, 8arangaroo and how Sydney is Australiz’s capital of innovation, finance and professional services —and
it's among the world's most sustainable commercial districts. its Barangaroo financial hub that is inspiring business events, Discover how Find out
Sydney is home to the Reserve Bank of Australia, Australian Securities Exchange SiHne= feiation Hslcs CalinSIE your Tis! DUsHEst St what is on

(ASX) and 80% of foreign banks, fund managers, private equity firms, venture
capitalists and fintech startups, The Barangaroo financia! services districtis 3

offer at

= et y modeladcert Barangaren = Sydney's
to Sydney's CED and ICC Sycney. It s 2n inspiring hub for your organisation to Sydney’s innovative \ gl new frontier
sty i H et ,
| make big ideas a ealty financial and : al sustainability - of finance.

professional
services district.

5

Discover the Financial Heartbeat of Sydney il

Sydney's Finance & Professional Services: Elevate Your (Ctaammore ) Welcome to Sydney's dynamic finance hub The worlds first climate-positive |

Conference Experience & Downlaad

P

Boardroom
Newsletter

‘Sydney witnesses the tiown of a new day
before any other majer markst -
making it the pariect stage for innavation.

2) Health & Life Sciences

e Video: https://vimeo.com/84682432]

e Ebook:
https://drive.qoogle.com/file/d /ImIMvo_SupXgW4930kTi9SOV 8JmeF8C Mr/view?us
p=drive_link

e Articles:

https://www.besydney.com.au/news-insights/the-top-five-innovative- medical-
opportunities-happening -at-westmead/

https://www.besydney.com.au/news-insights/sydney-leads-medtech-in-
australia-with-groundbreaking-health-and-innovation-districts /

https://www.besydney.com.au/news-insights/westmead-health-and-innovation-
district-a-snapshot/




business
event

sydney

BESydney

Sydney

The world's leacing medical minds are choosing Sydney to conduct breakthrough
rasearch, with 1000+ clinical trials takin ny time. Discover how Sydney's Discover

health and life sciences industry can inspire your next business event what makes

Sydney the

ultimate Health &
health and Life Sciences

How Sydney is
shaping the future
of global healthcare.

3o e ot

life sciences =i

destination.

Downicad eBaok >

o é;aney
sydney

Sydney's Health & Life Sciences: Your ext Conference = Ploneering Wie medifal sdvbees df.aur
Innovation Hub Learn more i

Big bucks for big ideas in health i

—_— & Dawnloac

1 mack

i BoARDEOOM . . : R p——
sydney B setczec

Sydney is
opening a
window to the
future of heaith

al < 15 inthe
most beautiful city in the world.

Sydney is the ulimate cheico ta
nost your next global confarance,

with the Westmaad Health and
Innovation District ot the farstront
of bio-innovation.

3) Technology & Innovation

e Video: https://vimeo.com/866669978

e Ebook:
https://drive.google.com/file/d [1gxDrh Xk ADS4QVnJaSw88qxg ORC mgAZzf/view?us
p=drive_link

e Articles:

https://www.besydney.com.au/news-insights/tech-central-fertile-ground-for-world -
changing-innovation/

https://www.besydney.com.au/news-insights/fintech-innovator -syd ney-makes-

major-strides/

https://www.besydney.com.au/news-insights/fostering-diversity-in-tech-tech-
central-s-trailblazing-approach-to-inclusivity-and-innovation/
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https://www.besydney.com.au/news-insights/lifting-the-veil-on-sydney-s-deep -

tech-ecosystem/

sydney

Join us in Sydney's vibrant innovation hubt Transform your conferences and events
in Australiz's advanced technology precinct, Tech Central,

BESycdiney connects organisers and delegates with industry leaders in innovation
districts on the cutting edge of change. Renowned companies like Canva, Rokt, Zip,
and Safety Culture thrive in Tech Central, alongside global titans Atlassian and
AfterPay. This is where thought leaders and startups collaborate, making Sydney a
unique hub for ground-breaking ideas.

Discover Sydney’s tech and innovation scene.

#TechCentral #Technology

‘Sydney’s Tech & Innovation: Your Next Conference Game-
Changer

Learn more

Tédlﬂli(:él Event lrﬁu'n;'l’-ﬁ:dmci Congent)

Join leading innovators in one of the
most beautiful cities — Sydney.

BESydney
4

pi
#Techinnovation

Learn why
tech industry
leaders and
innovators
flock to
Sydney.

Sydney is a cutting-edge glabal tach hub. With tenants like Atlastian and a startup
valuation of $688 discover how Sydney's technology industry can inspire your next
business event

annual quantum
turnover by 2040,

Sydney - Australia's tech powerhouse Taking quantum leaps into the fur

& Download

oy o gt
vl et

Explormg Sydney s Deep Tech Ecosystem > With a
vibrant startup ecosystem, Sydney emerg E
hub for unveiling and developing deep tech innovations

World-leading in several industries, Sydney Is a melting pot of people,
culture and ideas. Set against the unbeatable backdrop of stunning
beaches, unforgettable cultural landmarks, and a harbour glittering in
the sun, Sydney has been the stage for many stories of world-first oy
innovations.

With our purpose-built innovation districts home to |nduslry Ieaders and
s i ~ e ot

Airenintnrn Cuidin, mentinm nlnn

Er—
businass:

e ——

IBM Debuts Brain-Inspired Chip For Speedy,

4) science & Engineering

e Ebook

Lo o o Sy bty o ot s

- sydney

TM World'

How One Technology Puelm Is Attracting
Most P In nnov tors

sy sney

o9

REEE Spectrum  Exploring Sydaey s hep Tesh Ecossem

Exploring Sydney’s Deep Tech Ecosystem 1V uh a

vibrant startup ecosysten, H\ ddney emerge: n ideal
i nnovations

1ore than 20

tas—any.

Tl st il i b 1oy b BE Sty

gt utig e 0 0t T W T SO A SRS, s

e Who Invented the
5k wmoneany

https://drive.google.com/file/d/1NQiuoNolusW YfejbiGmWX40tPn_x19Tw/view?usp=drive link
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e Articles:

https://www.besydney.com.au/news-insights/sydney-s-tech-super-cluster-
propels-australia-s-ai-industry-forward/

https://www.besydney.com.au/news-insights/sydney-s-tech-super-cluster-
propels-australia-s-ai-industry-forward/

https://www.besydney.com.au/news-insights/trailblazing-women-in-

engineering[

Katherine Bennell-Pegg: Australia's First Astronaut
Makes History » Discover more about Australia’s

Sydlley Shi]]es asa Globﬂ] growing prominence in space exploration and research
Al Powerhouse

= Sy iaads e werkdin M rnoton

Has pavecda path forwand for aspiries space and astspace poufessioaials in

5) Aerospace & Defence

e Ebook https://drive.google.com/file/d/1fOAWBZnsplPyLOde 3-
fRs RoAN6kfaGc/view?usp=drive link

e Articles

https://www.besydney.com.au/news-insights/katherine-bennell-pegg-
australia-s-first-astronaut-makes-history/

https://www.besydney.com.au/news-insights/a-focus-on-defence-

aerospace/

https://www.besydney.com.au/news-insights/australian-defence-ind ustries/
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